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Building the next phase… …..of Philadelphia’s Rail Park

PARK MAP
2024-04-03 DRAFT

Part of a broader comprehensive vision
Extending west of Broad

PARK MAP
2024-04-03 DRAFT

Focused on elevated section east of Broad          
Expanding original park that CCD completed in 2018

Vine Street to Fairmount Avenue Legislation introduced in City Council by Mark Squilla on June 15, 2023
City Council approved & Mayor signed in December 2023

Authorizing the City                                  
to acquire Reading Viaduct

Support from 
PCDC
Friends of Rail Park
Callowhill Neighbors
West Poplar Neighorhood
14th Ward RCO
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Legislation delegates to CCD (Act 45 Authority)

responsibility to:

• Raise funds for legal process 
leading to acquisition 

• Raise funds for design/engineering
& for renovation

Urban Engineers/Studio Bryan Hanes

• Create, maintain & manage park

• City & CCD have executed a 
development agreement for 
implementation & will execute 
long-term 30-year lease

Proceeding in partnership with Steering Committee

Philadelphia Chinatown Development Corporation

Callowhill Neighbors Association

West Poplar Neighbors 

14th Ward RCO

Friends of the Rail Park

Community Engagement: Connect the Dots

Would be 6th park CCD created since 2003 CCD completed Phase 1 - $11 million in 2018
Crosses over 12th Street

Ownership transferred from SEPTA to the City  
Parks & Recreation manages, programmed by Friends of the Rail Park Our goal is to build on the success of Phase 1
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Creating a place of discovery Residents of all surrounding neighborhoods

Visitors come from across city & region to Phase 1 Connect diverse communities together with new trail & park 
6/10 mile long; 6.8 linear acres of new public space  

from Vine to Fairmount in an area with no parks 

• Completed schematic design/pricing in Sept.

• Design development complete 12/31/24

• Construction documents 4/1/25 (delayed)

• Extensive funding from local foundations, 
Commonwealth & Federal government (?)

Why this park? Look south from Center City
Experience walkable continuity from CBD 

to thriving rowhouse neighborhoods

To the north: abandoned rail viaduct &
Discontinuity created by Vine Street expressway
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Disruption reinforced by Callowhill Industrial corridor
Highway oriented, large surface parking lots

View looking west

Our goal is a park that links things together again
Starting at Vine Street

Across Spring Garden Street

Where new developments…. Across Spring Garden StreetAre bringing in new residents
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Filling in gaps in the fabric, a few blocks from the viaduct Ending at Fairmount Ave: 
Bike lane connections to Temple

A block from long-term affordable housing                                       
& mixed income housing in East Poplar

A block from long-term affordable townhouses 
Richard Allen Homes

Immediately adjacent to market rate housing
in West Poplar 

Trail & park that connects diverse communities together
Links them to opportunities & services in Center City
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Precedents: Paris Promenade Plantee, 1993 NYC Highline started in 1999
opened in 2009, expanded 2019 & 2023

An anchor park for a new community A continuing stimulus for new development

Setting for the Whitney Museum More modest Atlanta Beltline                                            
Opening in phases starting 2010
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Continuous green loop trail around Atlanta Chicago: Bloomingdale Trail (606): opened 2015

A simple bike & walking trail: an important reference point Philadelphia’s elevated rail line 
connects North Philadelphia

Directly into Center City It was both an industrial ……
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….and passenger rail line Brought riders into Reading Terminal from 1893…

Continued when Reading Railroad filed for bankruptcy                            
& all rail assets transferred to Conrail in 1976 

Until new underground connections made it obsolete in 1984

Elevated structure demolished at north end
Replaced by new tracks on left

Conrail filed with ICC & extinguished all rail rights in 1982
Reading retained only the real estate

Fairmount Ave
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Headhouse converted for Convention Center use: 1994 Viaduct condemned & demolished south of Vine St
To make room for Convention Center 

Leaving a stub end at Vine Street as well Became the path for Convention Center truck ramp

During the last 40 years, the balance 
languished, returned to a natural landscape

Neglected with minimal maintenance 4 decades
How weeds can become trees in 40 years
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Blighting element that has deterred development 25% of area vacant & undeveloped land

Lower density visible in aerial views Created unsafe conditions in tunnels 

Scary sections under bridges It can become a central civic asset                            
& connecting path for multiple neighborhoods
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Phase 2 = 60+ feet wide Twice as wide as phase 1: 30 feet wide 
Crosses over 12th Street

Twice as wide as the Bloomingdale trail  Twice as wide as the High Line

For much of its length
Two separate 30 ft. structures side by side

Enables creation of park at ½ width 
As a starting point
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Like Phase 1 ….. It is less expensive to renovate than to demolish

Urban Engineers: Full demolition: $105.5 million (2024)

Includes $50+ million removal/disposal of contaminated soil
All masonry bridges are structurally sound

Some patching of leaks & repairs will be required

Need to remove & cap contaminated soil All steel bridges are structurally sound
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Designed to carry very heavy loads Need to make repairs

Waterproof as done as in phase 1 To protect underside supporting steel 

Lead paint abatement
Approximately 60% of cost of phase 1: bridge reconstruction

& creation of base park: we will need to do that again

81 82

83 84

85 86



14

About 40% of the cost in new amenities
Many can be deferred, added in stages later

Schematic design cost estimate at 3 levels: 
20% contingency

(1) Base trail, modest amenities half-width: 2026-2027
$60-$65 million (cost of Dilworth Park)

(2) Half-width trail, wider in some places:  4-5 years
$70 to $86 million 

(3) Full width trail, full amenities: 5-10 years
$95 to $110 million

Proposed design & construction approach
Rather than take a decade to raise all the funds…..

Create simple active transportation trail for biking & walking
Space allocated, reserved for later landscape & amenity upgrades

Focused now on the basic trail

(1) Base trail, modest amenities half-width: 2026-2027
$60-$65 million (cost of Dilworth Park)

(2) Half-width trail, wider in some places:  4-5 years
$70 to $86 million 

(3) Full width trail, full amenities: 5-10 years
$95 to $110 million

Follow Chicago: a simple park & walking trail

87 88

89 90

91 92



15

But with great views of the downtown skyline Views of iconic landmarks

Neighborhood cathedrals Start with simple path, half-width, full distance now
Fencing, lighting, stairs & handicapped accessibility

Trail weaves back and forth, from side to side
Depending on where stairs and ramps work

Designing spaces now for pop-up activation 
& programming
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Basics: unit pavers, benches, canopy trees

INTERIMUSES

How much space is available for interim uses?

50% of area

50% of area

areas outside 
of trail width

bridges repaired

2024-04-24

50% of soil capped

Potential now for more than half-width at either end
Depending on success with fundraising

Continuous 60 ft wide concrete structure at Fairmount Ave Same at the southern end: not two separate bridges
But one 60 ft wide stone wall supported structure

INTERIMUSES

How much space is available for interim uses?

50% of area

50% of area

areas outside 
of trail width

bridges repaired

2024-04-24

50% of soil capped

Both are spaces almost size of Dilworth or Sister Cities Park Southern end connects to existing Rail Park            
at Callowhill Street  
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Current conditions: looking south Base trail, half-width; balance unimproved

May be most economical to do the full 60 feet Large lawn & trail

More amenities added later Proceeding north toward Spring Garden Street  

113 114

115 116

117 130



18

Viaduct curves east towards 9th street Existing conditions Spring Garden Street

Also a 60 foot wide continuous bridge
Simple green trail

Future option with full amenities

CMA: Future addition of maintenance facility  On the site where Reading demolished train station
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Café at park level Potential elevator location

INTERIMUSES

How much space is available for interim uses?

50% of area

50% of area

areas outside 
of trail width

bridges repaired

2024-04-24

50% of soil capped

At north end: another large space almost size of                            
Dilworth & Sister Cities Parks

Base, half-width now; balance unimproved  

Full  60 ft wide within concrete retaining walls
could also be a trail with green amenities

60 feet wide trail with green amenities
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Future amenities: basketball or tennis courts Or a children’s climbing area

Full width with amenities
Determined thru community engagement as park comes closer to reality

Today’s goal: simple path, half-width, full distance        
Fencing, lighting, stairs & handicapped accessibility

Connecting to neighborhoods at multiple points Northern most connection: using bridge over Fairmount
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For a stairway facing west North sidewalk 800 block, Fairmount (looking east)

Green Street ramp

Adjacent to DiBruno Brothers warehouse Possible Green Street ramp
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Making  viaduct fully accessible starting at Green St Spring Garden street

Spring Garden ramp Ramp on south side of Spring Garden Street

Ramp location Spring Garden, looking south
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Facts Charter potential: Shamokin Street Exploring elevator & viaduct level connection                           
to Facts Charter School for playground 

Wood Street stairs Wood Street stairs

Southern end Vine Street  
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City has funding for Vine St cover: “the stitch” Overcoming barrier effect of the Vine St expressway

Viaduct

“The stitch” City has included funding for a bridge across expressway 
& ramp to south side connecting to Chinatown

Overcoming barrier effect of the Vine St expressway Original train bridge: structural supports still in place
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Stub end at Vine Street

Accessible elevator

West & East Poplar & Callowhill residents can walk                  
to Center City without crossing a single street 
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Children in Chinatown can do the same going                                  
to Facts Charter School 

NO PUBLIC ACCESS
KEEP AS ISstructure1 structure2

EXISTING PROPOSED

• No bridge repairs
• No soil removalor cap
• Existingvegetation can stay

• Bridges repairedandwaterproofed
• Soil removalor cap
• New soil andplantingsadded

PUBLIC ACCESS

BRIDGE REPAIR 

2024-04-24

Briefly: what about the other half?

Leave it wild option: low fence?

TheHighLine

SCULPTURES INSTALLED AMONG PLANTS 

2024-04-24

Install public art: see but not touch for environmental safety

TheHighLine

SCULPTURES INSTALLED AMONG PLANTS 

2024-04-24

Install historic information panels & artifacts?

TheHighLine

SCULPTURES INSTALLED AMONG PLANTS 

2024-04-24

Tell history of neighborhood communities
Ideas under consideration
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Funding: Secured grants = $4.4 million
 Dept of Community & Economic Development, Industrial Sites Reuse Program - STATE

o Planning Project: $94,912

 PECO Green Region- CORPORATE
o Planning Grant: $5,000

 Wyncote Foundation – FOUNDATION
o Planning Grant: $112,238

 William Penn Foundation - FOUNDATION
o Planning Grant: $110,000

 William Penn Foundation
o Planning Grant: $2,000,000

 Poor Richard’s Charible Trust
o Planning Grant: $500,000

 Connelly Foundation
o Planning Grant: $50,000

Federal Reconnecting Communities Grant $2 million

Acquisition of site
City of Philadelphia approved legislation

Donation

Purchase 

Condemnation

Dilworth Paxson
Kaplan Kirsch 

Reading International is a movie theater company
Holdings in Australia, New Zealand, California & NYC

Share value steadily declining 
Bought former bankrupt rail assets 

CCD & City have met with them multiple times since 2016

Margaret & Ellen Cotter: 2017

They have asserted that they are still a 
railroad therefore exempt from local 
taxes, codes & powers of condemnation

Our condemnation attorneys filed
last spring before the federal       
Surface Transportation Board (STB), 
agency oversight of rail lines, to confirm 
that all railroad rights extinguished by 
Conrail back in 1982

Reading has removed track, demolished 
train station; made no repairs; viaduct 
severed at either end

Awaiting ruling from STB & will 
immediately file declaration of taking; 
but prefer to negotiate

Reading’s negotiating stance Viaduct has been tax-free                                                             
& no formal real estate parcels were recorded on City’s plan
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Reading not only owns the Viaduct
Own adjacent irregular parcels adjacent to rail line

All their sites zoned RMX-3 for mid-rise housing
Value increases if park is created

So there is a deal to be made

Want to avoid High-line canyon effect Park could connect to adjacent development

Retail/café platform Particularly with new construction
“eyes on the park”
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And additional new housing is rising nearby To keep momentum CCD has proceeded with   
Design, community outreach & fundraising (on hold, January)  

Can have bid documents by end of Summer, 2025
Base trail, half-width full length

$60 to $65 million – completed by 2028
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