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3rd class

Start by looking back at history
How city responded to prior challenges

(1) 300 years of Philadelphia history in 10 minutes

(2) Legacy of post World War 2: Decline & Renewal

(3) Transformation/diversification of Center City since 1990
(4) Role of the Center City District (CCD)

(5) Income disparities

Positioned city at narrowest point between 2 rivers
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Center City’s emergence as a post-industrial diversified
24-hour downtown

Story starts with William Penn’s 1682 Plan

Bruges, Medieval city




Rational, enlightenment plan for “New World”

Penn Treaty Park

Enduring urban form: Original city = Center City
Broad & Market Streets

One of the more peaceful agreements
With native Americans

Penn Treaty Park

Five public squares




1908-1918 one became a circle From our colonial past,
We inherit a human-scale, walkable city

Designed for horse & carriage Most streets: building to building line = 50-60 feet

Our grid creates great shopping streets Enables us to be jaywalking capital of North America
Straight out of Jane Jacobs: frequent doors & openings




Walkability: basic building block of the City’s DNA Original settlement clustered close to Delaware
Key component of competitiveness today

Imported a huge number of things thru the port 1793: Yellow fever pandemic killed 10% of population
Including refugees from yellow fever epidemic in Caribbean “Bring out the dead”

Response: technological innovation to provide fresh water: Drew fresh water from Schuylkill River
First steam pumping station in North America in Center Square

Interpretive program: His ory of water, collection and distribution



Now the site for City Hall & Dilworth Park
Remained central pumping station

from 1801-1828

Very different public fountain Waterworks in center square in early 19t century

Enabled thriving city to grow steadily west Westward expansion polluted the water source




1828:Creation of the Fairmount waterworks Pumped water from the Schuylkill River

Up the hill to Fairmount Into a reservoir elevated above the city

Philadelphia Museum of Art To protect the watershed....




Fairmount Park was created in 1850s History of innovation in response to crises
Enabled continual growth of the city: 1857

Introduction of horse drawn, fixed-rail transit Electric trolleys made possible dense downtown development
Enabled outward residential development 1907: looking east of Market Street from 10t

Hub & spokes transit system Strawbridge & Clothier: 1868
Enabled the era of large downtown department stores




Original John Wanamaker store: 1876 In time for 1876 centennial

Supported by public transit Lit Brothers Department Store: 1891

Reading terminal opened 1893 Brought volumes of workers & shoppers downtown
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Gimbels Department Store: 1893 New Wanamaker Store opened in 1908

Civil War accelerated manufacturing growth

Market Street: prime shopping street in region

1876 Centennial: Celebrating industrial prowess
Held in Fairmount Park: Memorial Hall




Became largest 19t century industrial city in North America Operated 1865-1970: Germantown & Columbia Avenue
With major industries: Stetson Hat Factory

Hundreds of thousands of hats each year Baldwin Locomotives

Dominated North Broad: Callowhill to Spring Garden Stretching west to 19th Street
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Largest railroad train manufacturer in U.S.

Atwater Kent Radio

Huge garment industry
S s

Closed in 1925; view in 1938

Military equipment at the Frankford Arsenal

Book publishing: now condos at Washington Square

11



Curtis Publishing & Public Ledger

Manufacturing was the primary source of jobs in the city
Real Estate tax was primary source of municipal revenue

Large factories were developers of rowhouses

Refined Jack Frost Sugar

Philadelphia in 1900: industrial neighborhoods spread
north, south & west of the colonial & federal city

Mass produced working class neighborhoods
Housed immigrants from Europe & migrants from the South
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1908: Huge importing and exporting city

Delaware Ave. dominated by trucks & trains

Working class neighborhoods adjacent to port
Southwark: Immigrant & African American neighborhood

Central waterfront: center for importing & exporting

Manual labor intensive jobs

46 different churches/synagogues 1920
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Industrial productivity: 1916

16,000 deaths; "z million cases in Philadelphia
1% of the population died (2020-2023 = 0.25%)

As recently 1954: 304,000 manufacturing jobs

83

Toward end of World War 1 Liberty bond parade:
1918 Influenza Epidemic

Yet by 1921 the economy had rebounded
1920s period of extraordinary economic expansion

Decline of manufacturing profoundly impacted city
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Accelerated immediately after World War Il
Factories were moving out the city

Packer Marine Terminal

1950s: working waterfront was in decline

Containerization of cargo:
moved function away from central waterfront

Dramatically reduced the demand for labor

Finger piers became obsolete
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Left to deteriorate

De-industrialization coincided with America’s
attachment to inexpensive energy & cars

Dense compact grid made us obsolete: 1950s-1970s

Density on Market East: 1948

Purchased first car 1970 - 1964 VW- Full tank $3.10

A city without major highways
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1963 plan envisioned a ring of highways

Significant new suburban supply

Homeowners Loan Corporation (HOLC) 1937 Map

Redlining: denial of credit to African American, immigrant neighborhoods
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Post WW 2: mass production of housing: Levittown

People lined up on opening day: 1948
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Declining share of regional residents in the city

Declining political power at state & national level
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From 1970 through 1990s we hemorrhaged Response to industrial decline: 1950s renewal

manufacturing jobs

TOTAL WAGE AND SALARY EMPLOYMENT, 1970-2016
Industrial decline
& suburbanization
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Lo 1956: 567 properties designated for preservation
Began downtown revitalization program

that built a post-industrial city

105 106

Urban renewal began at the river Historic Dock Street

O
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Colorized version

By the 1950s
Markets seriously deteriorated
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Food distribution center: 1910 — labor intensive
00
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New construction to signal change

1950s: Creation of modern new Office District

116

Philadelphia has a long tradition of downtown living

118

Broad St Station: immediately west of City Hall
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1953: the demolition of elevated railroad tracks

Genesis of first version of Dilworth Plaza

1960s & 1970s: all buildings connected to transit

Innovated with “transit-oriented development”
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Penn Center

Hard-surface, limestone & granite

1960s renewal laid groundwork
for the 20t century office district
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1980s: Linked Pennsylvania & Reading Railroad Employers: easy access to 360 degree labor market
into integrated regional rail system 300,000 riders/day take transit into downtown
Center City commuter tunnel
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1980s office boom: Similar process of renewal in University Cit
View across Walnut St bridge, 1920s

129 130

Facilitated growth of education & health care Transformed into major medical & education center

131 132
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Post-industrial economy 310,000 downtown jobs (42.2%) Regional transit system that connects people to opportunity
Adjacent University City (10.5%) Funding uncertain
8% of land-area = 53% of all jobs in Philadelphia

PHILADELPHIA EMPLOYMENT BY AREA
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Pre-pandemic: 40 million square feet of office space
150,000 office jobs

5 major education & health care institutions:

70,000 jobs

CENTER CITY HIGHER
EDUCATION AND MEDICAL
INSTITUTION EMPLOYMENT

135 136

Add Penn & Drexel in University City Access to a graduating pool of skilled labor

Draw 105,147 students in & adjacent to Center City Prim | of whntown office | ion
34.000 degrees aranted ary appeal of a downtown office locatio

137 138
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More than $1 billion in NIH funding
Secured by major universities $2.4 billion in venture capital funding drawn to region in 2023

139

140
Driving burgeoning life-sciences industry Spurri r;°:::’":|:v:ﬁ,:;:ng:itv§;ﬂm:xx
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Underside of urban renewal in 1950 & 1960s Demolition of historic buildings
150,000 office jobs

143 144
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Destruction of commercial areas

Disruption of highway building

Clearance of residential communities
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Central waterfront before 1-95

148

Demolition of hundreds of homes

150
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Separated the entire city from the waterfront

Vine St before the expressway

Vine St before the expressway

Trying to overcome today: 1-95 cap
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1948: Rush hour on the Benjamin Franklin Parkway

154

Vine Street from Ben Franklin Bridge

156
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Vine St Stitch

157

Philadelphia continued to lose manufacturing jobs

In 1970s alone lost 164,457 jobs & 260,399 residents

FIGURE 6: TOTAL WAGE AND SALARY EMPLOYMENT, 1970-2016
Industrial decline
& suburbanization
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Continued to lose jobs for those
With only a high school education
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Challenge of 1980s: Despite growth downtown

158

Undermining the economic backbone of our neighborhoods
Creating the disparity between downtown & neighborhoods
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As we lost jobs, the poverty rate rose
increased by 100,000 1970-2010 to 26.7%

Big loss (-500,000) residents

Philadelphia Poverty Trends, 1970-2022
2,200/year added compared to 11,000 per year lost

1,800,000 30.0%
26.7%

1,620,451
1,600,000
25.0%
1,400,000 207%

1,200,000 20.0%
1,190,056

15.0%

1,000,000  15.4%

800,000

Population Above/Below Poverty Line
Poverty Rate

600,000 10.0%
397,083
400,000 294,434 —
5.0%
200,000 329,385

0.0%
1970 1980 1990 2000 2010 2020 2022

Poverty rate w==Below poverty line
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In 1980s, Philadelphia also experienced federal budget cuts
Meant less funds for cities

Last Carter 1980 CBDG
budget for Philadelphia =
$72 million

First Reagan 1981
CBDG budget = $59 million

18% reduction
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As we lost jobs & tax revenue in 1970s & 1980s
City more than doubled wage tax

Wage and Earnings Tax Rates, 1952-1996

5.0% 4.960%

4% 4.313%

2.0%

3.5%

3.0%

25% We invented the doom loop: People & jobs departed,
tax base shrunk, rates were raised to keep revenues

2.0% up with no efficiencies achieved for a smaller city,

pushed more employers & workers out of town
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Resident TaxRate ——Non-Resident Tax Rate

1990: loss of jobs, residents & declining federal resources for cities
A degraded public environment

During Depression,1939, to compensate for falling RE Taxes
Phila got state permission for 1.5% “temporary” wage tax

1990: fiscal crisis, near bankruptcy
This is why PICA & CCD were created
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Substantial ground & upper floor vacancy
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Neglected facades, solid security gates

169

Object of jokes

171

42% of the city’s jobs & 10% of city’s population
Citywide: housing deterioration and a 20% poverty rate
You are an elected official;

How do you allocate scarce public tax dollars?
PHILADELPHIA EMPLOYMENT BY AREA
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9 to 5 downtown; empty streets at night

170

Low self-image

Philadelphia isn't as bad
as Philadelphians say It IS

ACTION PLADELAA
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CCD Business improvement district created in 1990
Commonwealth’s Municipality Authorities Act

174
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220 blocks in CBD: started with $6.5 million operating budget
Grown in 34 years to $32 million
Supplement but not replace city services
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1991 Focus on basics: manual & mechanical cleaning
Pressure washing & graffiti removal

177

A welcoming presence
& source of information on the street
Eyes & ears for the police

179

CCD bills & collects directly from property owners

Where the Money Comes From

Office buildings are 8% of tax parcel
& 50% of CCD’s budget
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Public safety
Community Service Representatives

*40 CSR’s
* 6 Supervisors
* 7 days per week

178

Unique partnership with Philadelphia police
Police & CSRs stand joint roll call

180
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1992: Diversifying downtown land-use 1990: Our original skyscraper district South Broad
Rendell: Public investments: arts & entertainment 40% vacant

181 182

Renovated historic theaters S G e

183 184

2002: Kimmel Center for the Performing Arts South Broad transformed into a mixed use district

185 186

31



187

189

191

Center City today is rich with cultural amenities

In 1993: Converted the Reading train shed

Gateway to Pennsylvania Convention Center

498 cultural institutions widely dispersed

&
@
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From a rail terminal

190

Abandoned rail viaduct

192
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Major public investment in hospitality industry

Nearly all within 15 minute walk

2003: New home for Liberty Bell
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Prompted private investment in new hotels:
reused vacant buildings

2001: New Independence Visitors Center

New Constitution Center
Diversifying the hospitality industry

33



National Museum of American Jewish History President’s House

199 200

All drove a steady increase in hotel rooms

Museum of the American Revolution 58 hotels with 13,000 rooms

201 202

We added many new reasons for people Continuous growth in fine dining restaurants
to come to Center City; new “demand drivers”
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497 full-service restaurants & eating establishments

205

CCD 2.0: Improving the product
1996: financed $26 million streetscape improvements
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Graphics for 108 entrances to underground

209

Flourishing of sidewalk cafes

206

Installed & maintain: 683 pedestrian maps & signs

208

Installed and maintain: 400 planters

210
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2,900 Pedestrian-scale lights
Doubled nighttime illumination

Benjamin Franklin Parkway

Continue to illuminate in new & different ways

Creates a sense of evening safety
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Building fagade lighting on South Broad Street

214

CCD 3.0: 2008 Improving public spaces: Cret Park

216
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Started with neglected empty space
Leased from the City

Collins Park, 1700 block Chestnut Street

And transformed it

Created a thriving gateway to the Parkway

Took a barren and forgotten space

220

Into a place for families with children

222
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With a pond

223

Jumping net at the top

225

Completed $60 million renovation in September 2014

227

224

226

228

And climbing mountain

Program events for families with children

Barren failed space over transit lines
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Phoenix Rising

Completely reconstructed two levels
+ accessibility to transit

230

232

234

Designed as a flexible space
120,000 sf + 40,000 subway concourse

Goal: Create first-class gateway to transit
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Café: at northern end

Greenfield lawn on southern end

Program year-round

236
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Public fountains

Added second café in 2019

With performing art
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October Harvest festival

Becomes a roller rink in spring

11.5 million visitors in 2024 (120% recovery)

242

244
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The fountain...

Winter ice skating
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. . Passed a 10-year tax abatement for conversions in 1997
1996: 4.5 million sf. Vacant Class “C” office space From 1998-2023, 40 major buildings converted downtown to
Numbers didn’t work for conversion to other uses Residential, hotel or educational use: 10 mil sf of office space

*Retained architect &
developer to evaluate 10
buildings

« Survey to determine best
buildings; floor layout, window
size & exposure

« Detailed economic analysis
of 10 buildings: evaluation for
code compliance, cost-
estimate, pro-formas.

« Retained an attorney to
review state’s LERTA

247 248

Everything below the red line is back on tax rolls Converting vacant office buildings to residential is

an important & necessary step to remove surplus

249 250

Since 2000 added 38,000 housing units in Greater Center City Prompted in p_art by exp_ansion of 10-year abatemfant
Population grew to 207,000 up 38% in 2000 to include all new construction

251 252
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We call it the office district

253

We call it an office district,
But we’ve added a significant number of hotels

Long-term success: create a mixed-use city center
Single use blocks are a formula for failure

But we’ve added a significant inventory of

254

Dramatically diversified land-use downtown

256

CBD is no longer just a business district
75,000 people live in the core; up 55% since 2000
Greater Center City up 38% = 207,000

259
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Greater Center City: 7,429 units added since 2021 Philadelphia remains very affordable to those with jobs
7,181 in the pipeline 56% of housing units sell between $100,000 - $300,000
Only 1% over $1 million

260 261

Challenge concentrated among households <$35,000 Income & opportunity disparities
36.4% of all city households; Center City (42.2%) + University City (10.5%) 8% of land-area
prime job nodes hold 53% of all jobs in Philadelphia

PHILADELPHIA EMPLOYMENT BY AREA

262 263

SEPTA & PATCO makes them accessible to neighborhood e
& regional residents work downtown

27,00
fridied

28,600
Workers.

27,500
Wareers

264 265
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Mapping of where downtown workers live

WHERE LOWNTOWN W ORKERS LIVE

11.15% | foras o

Who works in a 500,000 sf office building

» Hair & nail salons, shoemakers
dry-cleaners, delis & restaurants

63% downtown jobs require less than college degree

267

33% require only a high school diploma

Inclusive growth is about job opportunities, not just housing

Many blue-collar urban jobs depend on the presence of office workers

268

270

Citywide population grew by 86,239 (+5.7%) from
2000 to 2020

Greater City +39%  (+57,112)
University City +11.6% (+5.839)
Balance of City +1.8% (+23,202)

269

Population grew where the jobs are

73% of citywide pop. growth happened in Center City & University City

271
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But due to limited jobs elsewhere in city, average of 43.6% of

working residents in each Council District reverse commute to suburbs

Current decentralization of jobs in region

Percentage of Private Sector Workers Commuting to Jobs Outside Philadelphia
by Council District, 2002-2019

2002 2010 2019
District 1 28% 35% 37%
District 2 31% 36% 37%
District 3 36% 38% 40%
District 4 40% 45% 47%
District 5 33% 36% 37%
District 6 39% 43% a47%
District 7 38% 43% 45%
District 8 40% a2% a5%
District 9 42% 46% 48%
District 10 4a% 50% 53%

272

Reverse commuting has been steadily growing

Percentage of Private Sector
Workers Commuting to
Jobs Outside Philadelphia
by Council District, 2002-
2019

District2 District3 District4 District
6 District 7 District 8
District 10

2002 2010 2019

274

Zip codes in city where incomes fell

276

Census tracts where population declined, 2000 0

275

Overlaps eas with high rates of reverse commuting to suburbs

Incomes aren’t falling; working class & middle-income residents leaving

277
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The core, city-wide challenges to be addressed: (2) Philadelphia is among the slowest growing large cities
(1) Philadelphia has highest poverty rate among 10 largest cities (2023) Pre-pandemic, 2011-2019

278 279

When we added jobs between 2010 & 2019

declined by 68,000

ge, 2001-2023
Philadelphia Poverty Trends, 1970-2022

1,800,000 30.0%

26.7%
o 1,600,000
£ oo 2o s 0%
> 1,400 217%
£ 200 203%
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3 1000000 15.0% £
] 15.0% &
Q >
3T 800000 £
2 e, g
2 600,000 RIS 100% &
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S 400000 294,434 —
£ 5.0%
§ 200,000 329,385
&

0.0%

1970 1980 1990 2000 2010 2020 2022

Poverty rate «==Below poverty line
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Compared to east coast peers, Philadelphia Compared to east coast peers, Philadelphia
Has a very low concentration of jobs within the vs Has a very low concentration of businesses within the vs suburbs

per 1,000
Private Sector Jobs per 1,000 Residents, 2021

797
764
X 382
X 28.2
496
268 259
| I 393 v I I I

New York Boston Atianta Philadelphia | Washington DC

® Reglon New York Boston Atlanta Philadelphia Washington DC

Philadelphia Region Business Establishments per = Region m City Business i per
Thousand Residents by ZIP Code, 2021 Thousand Residents by ZIP Code, 2021
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Compared to east coast peers, Philadelphia has
very low concentration of Black-owned businesses within city vs suburbs

Blackbusiness per 1,000 Black i isparities exist y ; ours are worst

Philadelpia Region Business Establishments per
Thousand Residents by ZIP Code, 2019
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Create a competitive setting for small & large businesses
Accelerate job growth & reduce poverty

Both downtown & neighborhoods

Should not be an either/or choice

286

In the 19t & early 20t century, when North
American & European cities were centers of
production for steel, oil refineries,
locomotives, boats, cars, radios, military
equipment, the garment industry & food
processing, they were maker cities & exporting
cities, dependent on ports & rail lines.

Manufacturing was driving edge of innovation.
Selling manufactured goods both regionally &
nationally was the source of wealth for cities.

Office buildings in those original downtowns
housed the management functions for the
industrial city. Corporate headquarters were
tied to place, overseeing their manufacturing
infrastructure.

288

Need to provide quality services & education
House & prepare residents for future employment
Accelerate small, medium & large business growth

285

Part 2
Moretti: The New Geography of Jobs; the Great Divergence
Put Philadelphia narrative in a larger context

(1) Transition from manufacturing to post-industrial economies

(2) Cities that succeeded & those that have failed (Edward Glaeser)
(3) Implications of global free trade

(4) Brexit; revolt against globalism; from left & right

(5) What can be done at the local level

287

Detroit—early 20" century emergence of auto industry

Innovation emerges from a densely
clustered, competitive environment —
lots of inventors & entrepreneurs

all crammed into small area of Detroit

Automobile emerged by combining
2 existing ideas/technologies:
horse-drawn carriage
the gas engine

both of which were made in Detroit —
Skilled workers ready to adapt;

lots of small firms frantically competing
with each other to innovate,

break through & capture market share.

That’s the essence of what cities do well
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Starts with hand-crafted vehicles; skilled labor

Even with early movement to scale,
Still lots of skilled craftsmen

The industry moves quickly to assembly-line production

1898: one of the first auto advertisements

2901

More than a dozen competitive firms,
Successfully producing cars for the market.

293

Ford’s River Rouge Plant in Detroit: huge in scale

295
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Detroit becomes a booming city Cities become magnets for seml-skllled labor

296

Huge assemblies of workers In last century, strong currents of nativism,
Creating products sold nationally anti-immigrant sentiment

* Rising in the 1880s and 1890s
* World War 1: immigration shut down

* Formalized in 1924 restriction of
immigration; didn’t end until 1965

« Cut off foreign supply of industrial labor

298 299

African American migration north & to California Downtown Detroit office buildings: 1930
Hold all the management functions for auto firms
But also law & accounting firms, banks

« starting in WW1 & growing thru
1920s & 1930s migration of African-
Americans from south to north

*Recruited by northern industry;
leaving segregation & rural share-
cropping for opportunities in
northern cities
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Glaeser: Implications of mass production i ) Drove mergers:
reduced field to just 3 large companies

As Henry Ford introduced mass production
on assembly line, it lowered the cost of Ford, General Motors & Chrysler
production, sold cars at lower cost &

it reduced the need for knowledge intensive They dominate global markets
workers & innovation. (40 years)

To compete, factories no longer relied on }
hand craftsmen, who designed, redesigned Few domestic upstarts to
& built between 10-50 cars/year. challenge big 3 (American Motors)

Instead, capital & labor intensive factories,
mass production; routinization of function.

Lack of competition drives out creativity

302 303

Packer Motor Plant Detroit: 1903-1958

There was continued expansion after World War 2 for a
decade until late 1950s, as the US had few global
competitors for auto production

But by 1963 — half the cars in the world were made
outside of US

By 1964: 500,000 imports were sold in US

1970s & 1980s German & Japanese auto producers began
to undercut the domestic market providing smaller,
more fuel-efficient cars as energy prices rose

Detroit fails to respond to changing market conditions
goes into decline — population drops from
1.7 million to 688,000
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Abandoned Packer Motor Plant Detroit: 1980s Downtown Detroit 1925
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Reverse view towards Canada: Other manufacturing cities
By 2000 Detroit is a shell of its former self Pittsburgh: steel industry

308 309

Chicago’s downtown, 1926

Chicago Meat packing & printing industries Rt el Er

310 311

1948: Manhattan’s downtown with a working port;

Other cities made a more successful transition Manufacturing = 33% of the city’s jobs; today 4.5%

to the post-industrial economy

312 313
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Lower Manhattan today: center of global business The same changes in transportation techno|ogy’
Professional & business services, tech, finance, insurance

314 315

Same changes in containerization of cargo
that moved loading & unloading
away from central waterfront

To the packer Marine Terminal

316 317

And eliminated all the finger peers The same changes in San Francisco
& the need for manual labor

318 319
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Moved them to port of Oakland California
Move to Oakland

Mechanization of moving goods and products

320 321

Occurred in Manhattan

ki
Oakland West 57 Street, Pier 97 in the 1960s
Move across to New Jersey

322 323

Port Elizabeth/Newark Marine Terminal
Port Elizabeth/Newark Marine Terminal

New York

324 325

54



Opened the waterfront for quality of life amenities
For industries & workers with choice

326

Success of London, England, contrasted with Detroit

a city of production & exporting for first % of the 20t ¢
Manufacturing decline & containerization of cargo
made ports obsolete

City lost 25% of population by 1980

New innovative cycle:1986 deregulation of financial
services, opening up to global competition

Good international connections-
investment in Heathrow Airport
Excellent position in global time zone:
do business with Asia in AM; North

328

This world was described best
Thomas Friedman, World is Flat in 2005
Subsequently Hot Flat & Crowded, 2008

330

2nd part of Moretti argument

By contrast, knowledge-intensive jobs form
the driving edge of innovation in post-
industrial cities. They are not necessarily tied
to place. But they draw toward them a solid
base of knowledge-workers who are
attractive to other firms.

This triggers a process of mutual
reinforcement and attraction as knowledge-
intensive industries cluster in “geographic
agglomerations.”

Moretti suggests that a small number of
innovation jobs within start-up, medium &
large firms draw at least 6-7 other jobs into
their orbit — from other high skilled to
moderate skilled to building maintenance
and transit jobs.

If environment is competitive & attractive

327

London’s attributes

A trusted legal system, stable politics, a trusted bureaucracy; no need
for bribery to do business

Less regulated business environment than European continent

Becomes a global financial capital; attracted huge influx of immigrant
entrepreneurs — from former colonies

Global wealth poured in, driving up housing prices —

Lower skilled immigrants come for opportunity; often going directly to
some suburbs; wealth concentrates at the center

1/3 of Londoners & 1/3 of New Yorkers born outside of these countries

329

The world of global free-trade

Data & money move digitally around world at touch of finger.

outsourcing began in manufacturing
(foreign labor inexpensive enough to overcome costs of transportation)

Moved from low skilled services —call centers & then slowly moved up the
skill ladder to outsourcing of high-skilled professional services

“outsourcing” is parochial term
Internationally owned firms & globalization of capital able to contract for
labor & carry out production in lower cost markets

Corporations no longer tied to place

- NAFTA & free-trade (Clinton)

331
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In Friedman’s view: competitive cities & regions,
the places that will thrive & increase prosperity for their
residents have minimum barriers to entry;

these are places that make it easy to start businesses,
raise capital & become entrepreneurial; places with
simple, equitable & transparent regulations;

they have an educated, energetic & versatile workforce
workforce that thrives in a competitive, rather than
sheltered environment.

332

In this global context, the urban economic environment characterized
by turbulence, responding to forces beyond local control

over 10 years any given place is likely to lose one-half its jobs.

“Great divergence”
places that don't respond to these challenges
"places in trouble"
places that lose market share
places that decline with high poverty rates
Patrick Sharkey, chapters 1-3 (public safety implications)

Successful places continually innovate & grow new businesses;
expand market share

How much of each city is engaged in the new economy?
College educated residents of all ages;

Writing about Bangelore India; Glaeser, Triumph of the City

“These cities create a virtuous cycle in which employers are
attracted by the large pool of potential employees & workers are
drawn by the abundance of potential employers. Firms come to
Bangelore for the engineers & engineers come for the firms.

Urban scale also makes it easier for workers to move from job
to job. In highly entrepreneurial industries, workers get ahead
by hopping from firm to firm. Young people become more
productive and better paid as they switch employers and
acquire new skills.” Thick labor markets (1 architect firm)

In the presence of competition, everyone improves their game
Example: Tennis, squash, & other competitive sports
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Moretti: Knowledge intensive jobs = higher wage jobs,

so that even as American cities have desegregated from
the perspective of race,

they are sorting themselves by income;
smart cities get smarter; smart cities get richer
smart cities get less affordable, absent public policy
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25% of working residents in each neighborhood
work downtown

27,00
Worker

.......
27,300

27,500
Wareers
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Mapping of where downtown workers live
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But insufficient neighborhood jobs
high rates of reverse commuting to suburbs

Falling incomes

63% downtown jobs require less than college degree

33% require only a high school diploma
Inclusive growth is about job opportunities, not just housing

339

Leads to population decline, 2000-2020

Lack of job density within Philadelphia
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Traded sector, post-industrial jobs: export services

Traded information
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“Traded” professional & business services
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San Francisco: Traded information services
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Professional & business services: city & suburbs
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Boston’s strength In financial services
Selling outside the region
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3 theme Moretti: Growth is not equally distributed

both within cities & between cities
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Fast growing cities & slow growth cities 2011-2019

Average Annual Change in PrivateEmployment, 2011-2019
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Places that pull ahead; dense with innovation jobs
Drivers of the new economy

Create more spin off jobs

than traditional professional services

San Francisco/ Silicon Valley until Pandemic
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Divergence within the same continent

2.3%

52%

9.7%
14.6%
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Moretti; the “great divergence”
Some place were pulling ahead, many falling behind

351

Fast growth firm concentrations in China

Within individual countries
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Disparities lead to the backlash again free-tree
Brexit: withdrawal from European Union: 2016
Erection of trade barriers — restrictions on mobility of capital

Amsterdam, Frankfort & Paris all positioned to capture market share
of financial services
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Internationalist London outvoted
Winners & losers in globalization
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Public sector: Needs to provide quality services & education
House & educate residents for future
Accelerate small, medium & large business growth

Moretti “secular” change — long term & structural
& not “cyclical’ (ups & downs of the business cycle)

part of long-term transition from manufacturing to service
manufacturing employment in the US peaked in 1978-1979
and then began a steady decline; Pre-Nafta

Factors

Rise of economies of Japan, Korea, China

with lower cost labor as a manufacturing powerhouses in
garment industry, cars, home appliances, computers,
personal electronics, sportswear;

free-trade can facilitate but this is embedded structurally in
the knowledge economy
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Create a competitive setting for small & large businesses
Accelerate job growth & reduce poverty

Competitive tax policies, business investment & job training
Not either/or, but both/and
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