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Analysis of 26 of

nation’s largest downtowns
Placer.ai anonymized cell phone data
Track workers, visitors & residents
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Following 2008-2010 Financial Meltdown & Recession
Decade 2011-2019: robust, private sector job growth

High density office buildings defined downtown skylines

Average Annual Change in PrivateEmployment, 2011-2019

Re===N> 5%/year job growth|
Rll> 4%y car job arowth
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1.2%/year job growth|
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Downtown residential growth occurred everywhere, Both within & surrounding
but very different sized populations _

Downtown Population in 2020
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Downtowns across the country diversified
& became great places to live, work & play
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Arts, entertainment, sports also grew robustly
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Then came the pandemic: 2020 All but essential businesses directed to close
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Downtowns across the country & world emptied
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Downtown pedestrian volumes plummeted 70%-80%

B Figure 8: Average Dally Visits to Core Center City: Residents, Workers, and Visitors
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The horror & emptiness after 9/11;

quadrupled

Pre-COVID June 2020

B Vvecant [l Occupied

2020 shut-down & health safety concerns

lasted for months everywhere
The fear of being with other people

Median Recovery Rate in Core Downtowns for Residents, Workers and Visitors, 20202023
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Nearly all downtowns lost private sector jobs
between 2019 and 2020

FIGURE 10 CORE DOWNTOWN PRIVATE EMPLOYMENT, PERCENTAGE CHANGE, 20192020
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Source: Comu Bureas, Longfudinal Employer-Hoxashold Dynamics
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Many quickly claimed the office is dead
& we can rely on a virtual water cooler
VIRTUAL WATER COOLER

UMNIQUE POTENTIAL OF INFORMAL
COMMUMICATION
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How To Encourage
Virtual Water Cooler g ~

Conversation
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Mark Twain

“Reports of my
death have
been greatly
exaggerated.”
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New technology was ready to deploy: alternative to the office
Pandemic was an accelerator of pre-existing trends
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Academics declared downtown & offices dead
We’re all trapped in an inexorable downward spiral:
The Urban Doom Loop

Every newspaper wrote this story; at least 3 times

o and the urban doom loop

| THEURBAN
' "DOOM LOOP"

.
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Recovery is happening everywhere but at different rates
Comparing Q3 2024 to Q3 2019: Placer.ai cell phone data

Residents + workers + visitors back at 97% in Nashville & 71% in San Francisco

But before cheering for Nashville & weeping San Francisco,
the story is far more nuanced
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Basic methodology

Analysis of 26 of

nation’s largest downtowns
Placer.ai
anonymized cell phone data

. DOWNTOWNS
REBOUND

THE DATA DRIVEN
PATH TO RECOVERY
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We defined commercial downtowns by job density
& defined surrounding downtown adjacent neighborhoods
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Dense red: “business downtown”
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Downtown’s defined: places with at least 30 jobs/acre
At least twice as many jobs as residents
Census blocks; maps created for 26 largest downtowns

Bosion National
Historical Park

Northesstern
University

Joe Moakiey
Park
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San Francisco job density within census tracts
Core commercial + adjacent mixed-use area = “Greater downtown”
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Residential adjacent to downtown




Used the same methodology

26 of the largest downtown (by # jobs)

*Atianta, GA

Dallas, TX

“Denver, €O

Jacksonville, FL

Memphis, TH
Midtown Manhattan, NYC
“Nashwille, TN
Philadaiphia, PA
“Phaenix, AZ

Portland, OR

San Jose, CA
Seattle, WA
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Example of Chicago: 3 categories

Chicago Downtown: Average Daily Visits by Residents, Workers
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Return of non-resident workers: 3Q 2024 compared to 3Q 2019
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60.6%

Placer’s three categories:
Non-resident workers; residents; visitors

(shoppers, tourists, those coming for service)

FIGURE 5 2019 Q2, DAILY AVERAGE

73%

32.2%

Visitors.

Non-Resident
Workers

COMPOSITION OF POPULATION OF ALL 26 CORE DOWNTOWNS COMBINED

B Residents

:';'-.5.' CENTER CITY DISTRICT

32

Comparative look at all 26 downtowns: from Nashville to San Francisco

Workers + Visitors + Residents: 3Q 2024 compared to 3Q 2019

Nashville 97%
San Jose 95%
Phoenix 93%
San Diego 90%
Boston 88%
phi 87%
Columbus 84%
Midtown Manhattan 83%
Austin 83%
Los Angeles 82%
Indianapolis 81%
Houston 81%
Memphis 80%
Seattle 80%
Chicago 79%
Dallas 79%
Charlotte 79%
Lower Manhattan 77%
Fort Worth 77%
i oc 77%
Atlanta 77%
San Antonio 77%
Jacksonville 75%
Denver 74%
Portland 72%
San Francisco 71%
0% 20% 40% 60% 80% 100% 120%
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What is going on with work?

Work from Home survey research

By Mid-2024: 12.7% Full-Time Employees Were Fully Remote,
62.2% Full-Time On site  25% in hybrid arrangements

Working Arrangements

Fully on site

Hybrid

Full WFH

0 10
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20 30 40 50
Percent of full-time employees

60

i) JWFH
RESEARCH

Source: Responses to the questions:

- For each day last week, did you work a
full day (6 or more hours) and if so
where?

Notes: We compute the percent of fulltime
(ie. work 5+ daysiweek) wage and salary
employees who either i) worked all their days
on business premises; i) worked some days
on busines premises and some days at home:
or i) worked all all days at home during the
survey's reference week. Then we show the
percentage for each group. The sample covers
the September to December 2024 waves of
the SWAA. We re-weight the sample of US
residents aged 20 to 64 eaming $10,000 or
more in a prior year to match CPS shares by
age-sex-education-eamings cells.

N=13374




CCD found 5 key variables that impact recovery

(1) the composition of downtown economy/employment
(2) the length of commute for workers
(3) leadership exercised by business, civic & political actors

(4) perceptions of safety

While safety dominates headlines, not the most important variable.

Like any complex issue, this is multi-determined & variables interact with
each other

(5) Rethinking land-use

&2 CENTER CITY DISTRICT

Different downtowns specialize & excel in different industries
Significant variations in the return rate of different types of workers
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San Antonio, Nashville & San Diego

Very low percentage of jobs that can be done at home

FIGURE 17 CORE DOWNTOWN RECOVERY RATE VS PERCENTAGE OF JOBS THAT CAN BE DONE REMOTELY
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(1) Composition of downtown economy/employment

Woerking from Home is Most Prevalent in the Tech, Finance, and
Professional and Business Services Sectors

Current working from home: All wage and salary employees

38

Responses to the question:

Information (Incl. pan of tech) |EEEEE————— 2 28 - For each day last week. did you work
Finance & insurance I 2 a full day (6 or more hours), and if so
Professional & Business Services |EE— 1 where?
Ansa 1% I
Roal Estato | 1 5
Wholesaie Trade |SE—1 o1
Unistios |S— 1 5o
Govermment |EE——1 41
Health Care & Social Assistanco |IEEE————— 1 31
Consinuction |EE— 1 ca
Eoucation | 02
Manutacturing I 0 w0 RESEARCH
om A
Retwsil Trade | © o8
Other Personal Services IS o o0
Hospitaiity & Food Services 5 52
o 25 N=22034

1 15 2
Days per week

Least prevalent in hospitality & food services
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Return of non-resident workers: 3Q 2024 comparedto 3Q 201
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Have largest share of their downtown employment

in hospitality & entertainment

be performed remotel

Jobs which can not easil

f -t Diego

e

Non-Resident Workers Recovery Rate
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When we look at cities with lowest recovery rate of

Non-resident workers

San Antonio 84%
Nashville 82%
Midtown Manhattan 82%
San Diego 78%
Memphis 77%
San Jose 75%

Boston 73%
Fort Worth 72%
Lower Manhattan 71%
Charlotte 71%
Houston 70%
Indianapolis 69%
Dallas 69%
Los Angeles 67%
Chicago 67%
Austin 65%
Phoenix 64%
Columbus 63%
Washington DC 63%
Atlanta 61%
Seattle 60%
Jacksonville 59%
San Francisco 54%
Denver 54%
Portland 50%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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So industry mix matters

FIGURE 17 CORE DOWNTOWN RECOVERY RATL VS PERCENTAGE OF JOBS THAT CAN DE DONE REMOTELY
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Visitors were the first to disappear; easier than workers to bring back
The decision to shop, dine or be a tourist requires far less commitment
Than signing a lease or commuting 4-5 days per week

A
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Excel in information technology,
a sector long comfortable with remote work

Columbus—@ @®—Jacksonville
Atlanta—@
®—Denver
<orl|and—. @—S5an Francisco
50% 55% 60%

Percentage of Jobs that Can Be Done at Home

Visitor industries have recovered the most
Visitors = shoppers, diners, tourists, patients, convention,
music & sports venue attendees (neither live, nor work there)

:';'-.5.' CENTER CITY DISTRICT

Return of visitors: 3Q 2024 compared to 3Q, 2019

Visitors = tourists, shoppers, those coming for services

Phoenix 103%
San Jose 103%

Nashville 98%

Columbus. 92%

San Diego 90%
Boston 90%
Austin 87%

Houston 85%

Indianapolis 84%
Los Angeles 84%
Chicago 81%
Midtown Manhattan 81%
Charlotte 80%
Atlanta 79%
Seattle 79%
Washington DC 79%
Dallas 79%
Fort Worth 77%
Jacksonville 76%
Denver 75%
Memphis 75%
Lower Manhattan 74%
San Antonio 73%
Portland 70%
San Francisco 66%

0% 20% 40% 60% 80% 100% 120%
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Overall average daily downtown composition
In 2019: visitors were 60.6% of those present

Largest share of those downtown in all 26 cities

COMPOSITION OF POPULATION OF ALL 26 CORE DOWNTOWNS COMBINED

FIGURE 5 2019 Q2, DAILY AVERAGE
7.3%

60.6% 32.2%
‘ Workers constituted 32.2%
Residents = 7.3%

MNon-Resident
Workers
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Visitors B Residents

Why was Midtown Manhattan (Financial services) so close to top?

Return of workers: 3Q 2024 comparedto 3Q 2019

San Antonio 84%
Nashville 82%
Midtown Manhattan 82%
San Diego 78%
Memphis 77%
San Jose 75%
Philadelphia 75%
Boston 73%
Fort Worth 72%
Lower Manhattan 71%
Charlotte 71%
Houston 70%
Indianapolis 69%
Dallas 69%
Los Angeles 67%
Chicago 67%
Austin 65%
Phoenix 64%
Columbus 63%
Washington DC 63%
Atlanta 61%
Seattle 60%
Jacksonville 59%
San Francisco 54%
Denver 54%
Portland 50%
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In Midtown Manhattan in the return rate of those
who live within 2 miles (104%+);
compared to those who live 10+ miles away(60%)
Midtown Manhattan Employee Recovery Rate by Commuting Distance
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(2) Significant differences in the rate return of workers
based on their distance & mode of commuting
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Midtown Manhattan has the highest number of workers who live close by
60% of working residents in Midtown, work in Midtown,
So their “commute” is very short

FIGURE 4 PERCENTAGE OF GREATER DOWNTOWN EMPLOYED RESIDENTS WHO WORK IN GREATER DOWNTOWN, 2020
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Boston, return rate of those living within 2 miles (93%)
compared to those living 10+ miles away (56%)

!

93%

Boston Employee Recovery Rate by Commuting Distance
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Philadelphia: those within 2 miles 92% return to work;
over 10 miles = 55%

Philadelphia Employee Recovery Rate by Commuting Distance l

92%

2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023
Qi Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q Q3 Q4 QI Q2 03 Q4

——Less than 2 Miles  ==—=2-5 Miles 5-10Miles =10+ Miles

CBRE report from Downunder: Return to office in Australia

Across all of Australia
RTO increased from 70%
of 2019 levels in Q4 of 2023

But the midweek peak in
Largest cities
= Sydney & Melbourne
2 was only 71%
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Live-work downtowns that emerged last 20 years
Are yielding recovery dividends
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San Francisco, return rate of those living within 2 miles (86%+)
compared to those living 10+ miles away (40%)

San Francisco Employee Recovery Rate by Commuting Distance
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Smaller cities: Perth & Adelaide with shorter commutes

.’W ]lg "" 'r'n.ﬁ I\W'wa i Mid-week peak RTO
& 96% of 2019 in Perth
94% of 2019 in Adelaide
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Converting vacant office buildings to residential is
an important & necessary step to remove surplus
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Because Philadelphia has been a slow growth city
We passed a 10-tax abatement for conversions in 1997

Everything below the red line is back on tax rolls
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But we’ve added a significant inventory of

| —— -«\_\'
S < 2

We call it an office district,
But we’ve added a significant number of hotels
. S L —
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Long-term success: create a mixed-use city center

Single use blocks are a formula for failure

Bl oo
B e

At Buinge
100 Uris)

A Highly Diversified
Downtown

Greater Center City:
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Nearly all downtowns have more residents than 2019

San Antonio 166%
Memphis 152%
Nashville 148%

Phoenix 144%
Dallas 139%
Jacksonville 137%
Seattle 136%
Portland 134%
Columbus 133%
Denver 132%
Chicago 130%
San Francisco 130%
Austin 129%
pt 126%
Washington DC 125%
Indianapolis 122%
Houston 122%
Midtown Manhattan 121%
Boston 120%
Lower Manhattan 119%
Los Angeles 119%
Atlanta 116%
Fort Worth 111%
San Diego 109%
Charlotte 103%
San Jose 95%

0% 20% 40% 60% 80% 100%  120%  140%  160%  180%
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But the good news: while nearly all downtowns lost residents in 2020

Nearly all had more people living downtown at end of 2022 than in 2019

FIGURE 20 NET MIGRATION TQ CORE DOWNTOWN, 2020-2022

Il Population Less. Population Gain @ Population Change
January-December 2020 January 2021-December 2022 January 2020-December 2022

P——
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Downtown housing increases office occupancy
Philadelphia: within 2 miles 92% return to work; over 10 miles = 55%
Philadelphia Employee Recovery Rate by Commuting Distance
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’t want to exaggerate the residential factor

On average only 15% of downtown workforce lives within 2 miles
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Non-downtown case study: King of Prussia, edge city

12 miles west of here; 20 miles west of downtown
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Traditionally zoned office & retail areas, no housing
3rd largest retail mall in the U.S.

e
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Their place management organization is seeking
to diversify land-use in this traditional edge city
Mixed-use residential, walkable

@ KING OF PRUSSIA DISTRICT

Building a More
Vibrant,
Attractive KOP

King of Rrussia District works to collaboratively improve the
economic environment in KOP.
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Percent of land devoted to different uses
Downtowns have over-invested in work-related uses

LIVE/WORK/PLAY CONCENTRATION BY GEOGRAPHY

ALL cITY Just commercial areas DOWNTOWNS
- ‘
52.2%
aT%
W Live Waork W oy

Eacos Phatton

- tie. Comelogic. Cunhima & Wasafiokd
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2 office parks (Moore & Renaissance) 60% of pre=pandemic RTO
But workers of all types across all of King of Prussia, back @86%
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Rebecca Rockey & Chris Leinberger Reimagining Cities
Applied portfolio investment theory to real estate in 15 urban places

CUSHMAN &
WAKEFIELD

DISRUPTING THE
URBAN DOOM LOOP

76

15 US. CITIES USED IN THIS REPORT
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Recommended shift in Walkable Urban Spaces
(WalkUps) Land-use allocation

KEY FINDINGS FROM OUR STUDY:

Downtown WalkUPs are extremely Work-
centric. Downtown WalkUPs contain 32%

of real estate value in WalkUPs. They are

much more oriented toward Work than other
‘WalkUPs or the rest of the city and metro area.

‘Other WalkUPs are more balanced. The three
non-Downtown WalkUPs (Downtown Adjacent,
Urban Commercial and Urban University)

are much more balanced and in line with our
estimates of an optimal product program (as
shown on the right).

The key finding of this research Is that an
optimal real estate product portfolio mix
axists, and cltles, particularly Downtowns,
must rebalance thelr portfollos accordingly.
This optimization would generate the highest
real estate valuation price per square foot
(PPSF) and GDP for WalkUPs.

DOWNTOWN WALKUPS
LIVE  WORK PLAY

- _ [

OTHER WALKUPS
uvE WORK

OPTIMAL PRODUCT PORTFOLIO?*
UVE 'WORK PLAY

0% 26.0%

:’3 CENTER CITY DISTRICT
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Placer.ai data: Overall average daily downtown composition
In 2019: residents were only 7.3% of those present

COMPOSITION OF POPULATION OF ALL 26 CORE DOWNTOWNS COMBINED
FIGURE 5 2019 Q2, DAILY AVERAGE

7.3%

60.6% 32.2%

Workers constituted 32.2%
Visitors = 60.5%

MNon-Resident

Visitors \Workers

B Residents

g':CENTER CITY DISTRICT

Philadelphia is at 17%

Residents, 17%

Visitors, 57% Non-Resident

Workers, 26%

Placer

g':CENTER CITY DISTRICT

Prompted in part by expansion of 10-year abatement
in 2000 to include all new construction

g':CENTER CITY DISTRICT

Comparing 2019 to 2023
Visitors stayed constant: a 60.6% share to 61.7% share

Workers contracted from 32.2% to 27.1%
Residents grew from 7.3% to 11.2%

COMPOSITION OF POPULATION OF ALL 26 CORE DOWNTOWNS COMBINED

FIGURE 5 2019 Q2, DAILY AVERAGE FIGURE 6 2023 Q2, DAILY AVERAGE
% nz%
soex I 2% e l P
visiters MomResident M Residents
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Part of larger success story
Since 2000 added 38,000 housing units in Greater Center City
Population grew to 207,000 up 38%
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CBD is no longer just a business district
75,000 people live in the core; up 55% since 2000
Greater Center City up 38% = 207,000

GRHJ\[T’EER EEMTER]E!TY

XTENDED|

GIRARDAVENUE ||

132,000

VINE ST

75,000
CORE CENTER CITY

19103 = 9w 19108

207,000

TASKER STREET

:’3 CENTER CITY DISTRICT
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Greater Center City: 7,429 units added since 2021
7,181 in the pipeline

AR
S2 CENTER CITY DISTRI

Challenge concentrated amo
36.4% of all city households;

households <$35,000

PERCENT COST

TOTAL HOUSEHOLDS TOTAL HOUSEHOLDS COST BURBENED BURDENED
Total Households with Income 401,337 228,227 3%
Lass than $20,000 127,325 a5%
520,000 10 34,999 ] 91972 an
T35,000 10 §47,799 7560 %
$50,000 10 $74.997 92,805 %
$75,000 or more 186260 &
Zato or Neg: ‘ | 17913 100%
No Cash Rent 10.902 0 0%

no'.;'CENTER CITY DISTRICT

1998: CCD annual operating budget $7.8 million

75% from commercial office sector; 6% apartments

1998 Assessment Data by Type

1.26% 6.32%

7.26% = Single Famil Residential
and Condos/Coops

= Rental Apartments

= Hotel

= Retail

= Office & Other

ENTER CITY DISTRICT

Philadelphia remains very affordable to those with jobs
56% of housing units sell between $100,000 - $300,000

Only 1% over $1 million

Distributution of Value of Owner-Occupied Housing Units

‘  $300.0x . _*
:': CENTER CITY DISTRICT
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The more downtown residents, the higher your RTO
The higher your office occupancy rate

Philadelphia Employee Recovery Rate by Commuting Distance l

100%

205 92%
0% 78%
70%
% 67%
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2024 annual operating budget: $32.3 million
60% commercial office; 17% apartments

2024 ASSESSMENT DATA BY TYPE

W Single Family Residential and Condos/Coops
® Rental Apartments

mHotels

= Reil

m Commercial Office & Other

5%
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Diversification of downtown land-use 1998 to 20

M Single Family Residentialand Condos/Coops
W Rental Apartments

m Hotels

W Retail

B Commercial Office & Other

1.26% 6,32%

Biggest challenge has been getting office workers back

g‘:CENTER CITY DISTRICT

IT & Financial services been most remote

Among our highest wage industries

FIGURE 17 CORE DOWNTOWN RECOVER' RATE VS PERCENTAGE OF JOBS THAT CAN D€ DOWE REMOTELY
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(3) Importance of leadership

Office jobs are backbone of city tax bases & of BID assessments

3-.?.' CENTER CITY DISTRICT

Densest containers of the most diverse jobs:
Hold high-wage, mid-level & entry-level jobs

! )

:'gCENTER CITY DISTRICT

Salesforce announced they are coming ba

The San Francisco Standard

Business

SF’s biggest employer brings workers back downtown,
and the neighbors are loving it
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Amazon: 9.15.2024
The New Aork Times
Amazon Tells Corporate Workers to Be Back in
the Office 5 Days a Week

The internet giant told employees on Monday that it expected them to return to
the office full-time in January.

P Listen to this article - 4:40 min |earm more

Qo

By Karen Weise and Emma Goldberg
Karen Weise reported from Seattle and Emma Goldberg from New York.

Sept. 16, 2024

&2 CENTER CITY DISTRICT
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A deeper question
The New Geography of Jobs

Knowledge-intensive jobs form the driving

T H E N E W edge of innovation in post-industrial cities.
e They are not necessarily tied to place. But

- they draw toward them a solid base of

G E 0 G R A P H Y knowledge-workers who are attractive to other

firms. This triggers a process of mutual

- reinforcement & attraction as knowledge-
intensive industries cluster in ‘“geographic

agglomerations.”

b

A small number of innovation jobs within
start-up, medium & large firms draw at least
6-7 other jobs into their orbit — from other high
skilled to moderate skilled to building
maintenance and transit jobs.

&2 CENTER CITY DISTRICT
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Many blue-collar urban jobs depend on the presence of office workers

&2 CENTER CITY DISTRICT

Yet Amazon workers protested in 2023 partial return mandate

:’3 CENTER CITY DISTRICT

What other jobs are lost if office workers don’t return?

Those who don’t have the option to work remotely

Every 500,000 square feet of
occupied office space:

» Provides 3,333 office jobs,
5 building engineering, 18 cleaning
and 12 security positions.

» Supports 11,000 hotel rooms
filled with business travelers

» Generates $2.8 million in
retail demand

» Hair & nail salons, shoemakers
dry-cleaners, delis & restaurants

&4 CENTER CITY DISTRICT
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63% downtown jobs require less than college degree

33% require only a high school diploma
Inclusive growth is about job opportunities, not just housing

PERCENT OF JOBS BY LEVEL OF EDUCATION, WORKERS 29 AND OLDER

:’3 CENTER CITY DISTRICT
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25% of working residents in each neighborhood work downtown
There is a broader economic impact of not coming back
On the economic ecosystem & vitality of neighborhoods

——

E‘,,’CENTER CITY DISTRICT
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... and this, the office probably loses

E‘,,’CENTER CITY DISTRICT

105

Employers need to focus more on quality space
Gensler: “Office as destination, not obligation”
A place for interaction; enriched with programming

7

E‘,,’CENTER CITY DISTRICT
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This is where local business leadership matters
If the choice is between this.........

WHAT TO WEAR
WHEN YOU
WORK FROM HOME

FRIDAY SATURDAY svmnﬁ
shirtoid.com

:';'-.5.' CENTER CITY DISTRICT

But working from home comes with its own challenges

b -

:';'-.5.' CENTER CITY DISTRICT

Increasing amenities within offices

:';'-.5.' CENTER CITY DISTRICT
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Some providing lunch or breakfast
Guest speakers

=

E':CENTER CITY DISTRICT
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“We kept adding amenities to lure people back to the office
until it was easier if we just became a bar.”

%@ - %' .

Slyngstad

E':CENTER CITY DISTRICT
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Missed opportunities for mentoring younger staff

E':CENTER CITY DISTRICT

But also need high quality office equipment & technology

When you work in an office, how important are the following?
Please choose up to 3 top factors
0 lWFH
'@ RESEARCH

Quality of office space

Ease of traveling to/from

Equipment in the office

Location - nearby restaurants, shopping.

Lunch, refreshments in the office

Other amenities, e.g. gym ping-pong

110

Working from home comes with its own challenges
Not only for employers, but for workers

3-.5.' CENTER CITY DISTRICT

Missed opportunities for innovation that comes from collaborative work
& random, accidental conversations in the hallway & on the street

3-.5.' CENTER CITY DISTRICT
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Let’s be clear that the duration of working from

Median Recovery Rate in Core Downtowns for Residents, Workers and Visitors, 2020-2023

E., CENTER DISTRICT
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What do we learn from previous pandemics?

Chapter 11: The Rich in Times of Crisis from
the Black Death to COVID-19

“There is little doubt that the Black Death (1347-
1352) was the rare catastrophe in Western history
which tended to be relatively advantageous for
those among the survivors who had relatively
humble origins...

(about half of total workforce of Europe died)
Being forced to offer better economic conditions

to laborers obligated the economic elite to share
more of bounty of the post-pandemic years.”

g'.;'CENTER CITY DISTRICT
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5 1 ]
E':CENTER CITY DISTRICT
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Strengthened the hand of labor in workplace negotiations

:';'-.5.' CENTER CITY DISTRICT
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Current conditions are nowhere near so extreme;
But it is good to keep this historical reference in mind

Remote Workers Reluctant to
Return to the Workplace

:';'-.5.' CENTER CITY DISTRICT
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To support return to work: CCD extended programming
_with office plaza activations

:';'-.5.' CENTER CITY DISTRICT
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Working in cooperation with building managers
To help change perception

E':CENTER ITY DISTRICT
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After work happy hours

E':CENTER CITY DISTRICT

Fall 2023 Customer Satisfaction Survey: 5,000 + responses

Which 3 improvements would most enhance the competitiveness of
Center City as a place to work or start/expand a business?

Reduce the number of people living and/or _ 65.23%
panhandling on Center City sidewalks 2N

Improve public schoals | 45.69%
Reduce the wage tax | 43.50%
simplify local regulations that add to the
31.43%

cost of doing business in the city

Reduce the Business Income & Receipts Tax - 20.72%

Other (Please specify) . 10.88%

E‘.;'CENTER Y DISTRICT
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Morning events to welcome back commuters:
surprise & delight

3-.5.' CENTER CITY DISTRICT
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(4) Perceptions of safety

Westfield's San Francisco Centre
mall became the latest major
business to leave amid rampant
| crime problems.
' l K

MOST DANGEROUS
PORTLAND STREETS

o W
BB u51 70 cuns pownTown cam: 1§ K0BZ)
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Fall 2024 Customer Satisfaction Survey: 5,000 + responses
What makes you feel most unsafe

What situations/conditions make you feel most unsafe in Center
City? (Please select your top three choices)
i All Respondents
105
oo
s0%
0%
105
205
s
i .
o
The absenceof  The absence of Panhandlers,  People sleepingon  Drugdealingand  Groups of nolsy Other
other people.  uniformed police mentally W or the sidewalksandin  other dlcgal  motorcycles/ATVS
nﬂu::u or cther  addicted individuals doorways activities
security parsonnel

3-.5.' CENTER CITY DISTRICT
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Role of Business Improvement Districts (BIDs)
For 34 years CCD has provided services to commercial core

Sth District 6th District

g'.;'(IENTE DISTRICT
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CCD deploys 50 uniformed, unarmed, safety ambassadors:
$5.4 million annually supported by assessment revenues

g'.;'CENTER CITY DISTRICT
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In partnership with police, CCD convenes Public Safety collaborative
With all Federal, state, local, transit & school police
& private security deployed within CCD

i

g'.;'CENTER CITY DISTRICT
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Deploy 105 manual & mechanical, highly visible cleaning staff
Pressure washing & graffiti removal; 7 days/week: $9.1 million

:';'-.5.' CENTER CITY DISTRICT
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Police & CSRs jointly stand roll call
coordinate deployment & strategy

:';'-.5.' CENTER CITY DISTRICT

130

Nov. 2021: added public safety bike patrol with corporate contributions
2022-2023: 25 person 7 days/wk; 15 day (11am-7 pm) ; 10 night (3-11pm)
CCD\({ perating cost = $2,375,500

:';'-.5.' NTER CITY DISTRICT
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Since 2018 deployed Ambassadors of Hope
CCD funds: CSRs, Project Home & CIT trained police

142 143

Added third homeless outreach team in 2023
Monday-Saturday: Cost per team = $328,000

T

144 145

Or police as guardians of community defined standards of public safety
Partnerships between police & social services
Restore community policing with a focus on quality of life

: [ )
0 Ay o
S5 CENTER CITY DISTRICT
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Co-service delivery model
In 2023 170 individuals connected with shelter, services & housing
no arrests or citations

But public sector policing also needs to change
Patrick Sharkey: police as warriors

it g s s )

PATRITK SHARKEY

11

crerrence Ik

THE GREAT CRIME DECLINE,

THE RENEWAL OF CITY LIFE, AND

HE NEXT WAR ON VIOLENCE

/
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$150 million public area improvements: 379 planters
throughout Center City
; R} [

:';'-.5.' CENTER CITY DISTRICT
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Recently upgraded planters on Jewelers Row: RACP grant

g‘:CENTER CITY DISTRICT
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Complemented by in-street bike lane planers; 3 locations
Funded & maintained by CCD

" W
a i)
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Cret Park on Benjamin Franklin Parkway

g‘:CENTER CITY DISTRICT
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West Market & JFK Boulevard Office District planters
Funded in partnership with property owners

3-.?.' CENTER CITY DISTRICT
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After: ameni

ty for residents & workers

i,

no'.;'CENTER CITY DISTRICT
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2024 Dilworth Park

&
SO
&;’CENTER CITY DISTRICT
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Dilworth Park in our center square
Completed $60 million renovation in 2014

:': CENTER CITY DISTRICT
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Winter ice-skating
i AP L RO ) )

:': CENTER CITY DISTRICT
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11.5 million visitors in 2024 (120% recovery)

=

E-.;' CENTER CITY DISTRICT

Creating a new park & connecting link

E-.;' CENTER CITY DISTRICT
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Summer fountains

8‘: CENTER CITY DISTRIC

Working on the defunct Reading Viaduct
Vine Street to Fairmount Avenue

LT

8‘3 CENTER CITY DISTRICT

Current conditions: looking south

8‘3 CENTER CITY DISTRICT
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Improved park Existing conditions Spring Garden Street

a‘
%l
il

s
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Improved park Extending to Fairmount Avenue

SBY.

E‘,,’CENTER CITY DISTRICT :';'-.5.' CENTER CITY DISTRICT
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So the job is about more than recovery

Four key variables that R Its about reimagination, diversification & rebalancing

(1) the composition of downtown economy/employment

(2) the length of commute for workers

(3) leadership exercised by business, civic & political actors
(4) perceptions of safety & quality of public environment

Goal:
Not simple “restoration” but rather land-use transformation

DISRUPTING THE
URBAN DOOM LOOP

E‘,,’CENTER CITY DISTRICT :';'-.5.' CENTER CITY DISTRICT
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