
SEPTA Forward – Response to and 
Ridership Recovery from the Pandemic

U Penn Class presentation
November 30, 2022



SEPTA At-a-Glance



SEPTA At-a-Glance

Infrastructure (bridges, track, signals, etc.), 
Vehicles, Maintenance, Facility 

Improvements, Debt Service

Labor and Fringe Benefits, Materials and Services, 
Claims, Fuel, Power, Leases



SEPTA Fiscal Year 2023 Capital Budget
Combination of IIJA and new state bondable funding created a record $1.1 Billion Budget

FY 2023 CAPITAL BUDGET



SEPTA Works When You Work
Ridership and Return to Office



Ridership Declines Begain Well Before COVID
Every Year between FY2012 and FY2020

321.0
334.0 339.3 337.3

330.2 330.1 326.1
308.3 302.7

292.9

223.5

105.8

146.9

50

100

150

200

250

300

350

400

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

M
IL

LI
O

N
S 

O
F 

U
N

LI
N

KE
D 

PA
SS

EN
GE

R 
TR

IP
S

Annual Ridership Trend (FY 2010-FY2021)

Estimate; subject to change

SEPTA ridership was
down more than 13% 
between FY12 and FY19



Lower Ridership = Lower Revenue

Farebox RECOVERY RATIO was 37%
Now, it is LESS THAN 20%

Estimate; subject to change



Operating Funds 

OCTOBER 2022
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Operating Funds 
Ridership recovery and fare revenue are critical to restoring a balanced budget  

OCTOBER 2022



Views from Across the Industry
Transit agencies are bracing for a fiscal cliff

OCTOBER 2022



SEPTA Works When You Work
Ridership and Return to Office
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• October ridership recovery was at 57% system-wide. September 
average daily ridership was the highest since the start of the 
pandemic.

• Average daily ridership was 616,750 unlinked passenger trips 
across all modes

• Transit service is operating at 89% of pre-pandemic levels 

• Regional Rail Service is operating at 77% of pre-pandemic levels 

• SEPTA Travel Survey – What is Impacting Ridership
1. Ability to work from home 
2. Perception that service frequency is low
3. Safety Concerns



• In January 2021, we adopted SEPTA 
Forward, our strategic plan, is the 
framework to transform our organization 
and services to meet the changing needs 
of our riders.

• SEPTA Forward Goals
• Proactive Organization
• Intuitive Service for All
• Seamless Transit Network

Visit planning.septa.org 

SEPTA is taking action to bring this vision 
to reality with three major programs:



Responding to years of feedback, we are 
improving the wayfinding & 
communications for our rail transit system 
with new accessible nomenclature, maps, 
signs, announcements, and digital tools.

The result will be a frequent, affordable, 
around-the-clock SEPTA “Metro” network 
that is easy to use for everyone.

PROJECT METRO
Wayfinding & Branding Plan
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We see Regional Rail as part of a lifestyle 
network of frequent, all-day, and all-
week services that connect people to a 
range of destinations across the region. 

Reimagining Regional Rail is creating a 
vision of service that is just as convenient 
on nights and weekends as it is at 5pm, 
or that serves reverse commuters just as 
well as those headed to Center City.



Increase and 
improve access 
to opportunity

Prioritize an 
intuitive rider 
experience through 
a seamless, 
welcoming system

Create a reliable, 
predictable 
Regional Rail 
system that people 
can trust

TO TRAIN

ON TIME

Each goal is focused on the rider experience and the 
vision for how we want Regional Rail to serve people



The three scenarios set up choices for how 
SEPTA plans for the future of Regional Rail

Scenario 2: Metro Frequency
High-frequency SEPTA Metro style 
service where demand is highest

Scenario 1: Regional Coverage
30-minute all-day 

service everywhere

Scenario 3: All Day Speed
All-day express service better 

integrated with Amtrak



As SEPTA works to implement the preferred recommendation, each state of
good repair and capital project will build on the vision

Near term (less than 5 years)
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Total vision for the entire network

New equipment

Some station upgrades

Some infrastructure upgrades

Some increase in service

Schedule changes
with existing infrastructure

Fare policy

Infrastructure planning measures
in place based on the future service

Coordinate capital budget projects

Medium term (5-10 years) Longer term (10+ years)
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While our bus network is rooted in history, with 
many of services running on the same line that 
started with streetcars and trolleys a century 
ago, the way that we travel has changed a lot. 

Bus Revolution is redesigning our bus network 
with a blank slate, top-to-bottom look to better 
match the way people travel today and 
tomorrow.



SEPTA’s Award-Winning SCOPE Initiative
Safety, Cleaning, Ownership, Partnership, Engagement
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SEPTA’s New Crime Prevention and 
Safety Strategy
As ridership continued to grow in Q3 of 2022, incidents of crime on the SEPTA 
system fell
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SEPTA Works When You Work
New Fare Options

SEPTA FY 2023 Budget – No Fare Increases
• Free Transfer on Transit modes
• Children under 12 ride free
• New Fare Reductions and New Pass Options

SEPTA Key Advantage

Credit Card Purchases on Regional Rail

Apple Pay | Google Pay | Samsung Pay Accepted at Kiosks

Mobile Ticketing

Free Parking through December 31, 2022



SEPTA is the Way To Go
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