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Penn Center Plaza

City Hall: 1938 Dominated west side of City Hall

Elevated tracks extended west from City Hall 1953 demolition began without public subsidy
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Making way for Penn Center office district

Compared to Commerce Square
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Commerce Square A sense of enclosure: Student sketch 2016

An actively programmed space with 
supportive retail

Commerce Square

Original 1960s landscape plaza In 1990s still were planters & seating
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Planters were abused Planters & seating removed because of abuse

Unmanaged problems with homeless encampments And employee concerns about safety

Outmoded entrances to transit

2009 Bryan Hanes
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2009 Bryan Hanes
2009 Bryan Hanes

2009 Bryan Hanes 2009 Bryan Hanes
Everyone passes thru quickly; except  the homeless

High speed bikes & skateboarders Plaza = roof of concourse; no depth available
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2009 Bryan Hanes 2009 Bryan Hanes

Temporary retail Pattern for Inspiration

2009 Bryan Hanes

Green option between Penn Center buildings
b
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Transform the space between Penn Center buildings
As part of a park renovation project

Illuminated bench option
As part of a park renovation project

As part of a park renovation project
Transform the space between Penn Center buildings

As part of a park renovation project

Are active retail edges more important than 
public space enhancements

Transform the space between Penn Center buildings
As part of a park renovation project
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View of City Hall Gdansk: Symmetry, enclosure, landmark

Active ground floor retail Ground floor building leasing

Temporary retail? Transform the space between Penn Center buildings
As part of a park renovation project
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Transform the space between Penn Center buildings
As part of a park renovation project

15th & Market corner

Add transparent building on corner
Bryan Hanes

Transform the space between Penn Center buildings
As part of a park renovation project

16th & JFK corner
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Bryan Hanes, 2009: Remove artwork
As part of a park renovation project

Bicycle parking & repair shot at concourse level Existing “Leaves” artwork

If artwork can’t be moved…… Proper maintenance & relighting



11

Proper maintenance & relighting 2015-2016: Campus for TUCC

Worked with 1515 Market plan for half the plaza Temple began search for other locations

Deployed & then removed outdoor seating Improved entrances to transit



12

Deployed & then removed outdoor seating

New elevator enclosure Piecemeal will not work: comprehensive remake
Address design, management & leasing

It doesn’t need to be as expensive as DiIworth $60 million renovation in September 2014
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We need to fund event programming Routine cleaning

Unify the management of the space Maintenance

Public safety 2020-2022 Penn Center plaza & transit improvements
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Bring life to barren plaza: Openings owned by Two Penn Create more positive uses

Restore art work Enhance visibility/accessibility of regional transit lines

ELEVATOR AS OBJECT   35’ OPTION

10 ’
5’

50 ’ 35 ’

Signature design feature New elevator tower



15

Access from north;  across from new stairway

Activated northern lower level plaza

Relight the artwork Proper maintenance & relighting
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Landscaped sunken garden on the south Concourse elevator faces west

Landscape plaza Management agreement with Two Penn center
Right to locate product activations

Got preliminary Art Commission approval
Had been preparing for going in for final approval

Unsuccessful with two federal applications
$6 to 7 million projcet
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Pandemic: In the interim, a new beer garden, 
5 year lease

Surrounding environment substantially changed

Decided to proceed with just southern stairway
$2 million project

DCED: $350,000 + SEPTA $750,000 + $1.2 million CCD reserves

Assessed different lay-outs creating new 
leasing opportunities

1500 Market owner: broker could find no tenants;
Sole user: expansion of the beer garden

What type of space & can we manage it?
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SEPTA & CCD concerns about safety & encampments

No gate Option 1 Framed gate

Closed position: add $250,000 to $300,000 in cost Option 2: Preventing climb-overs
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3rd location if we could get approvals

AR: Could you potentially secure tenants
To insure activation & ownership?

Take-away: if we are going to activate plaza 
work with just one owner, less complex

Establish broader market for retail


