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Accelerating Philadelphia’s Recovery
Monthly Recovery Report: January 2022 Update

www.centercityphila.org

Lost 120,000 jobs at start of the pandemic
Regained 65,900 jobs from April 2020 to December 2021

A very slow but steady recovery
Still 57,500 jobs below February 2020

Regained 53% of jobs lost in first two months of the pandemic,             
11-county region regained 78%; nation has regained 84%. 
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Biggest losses: Leisure, hospitality & restaurants down 28%
Education down 10%; Health Care -4.5% Office sector -4.4% 

While office workers continue work remotely & firms pay rent
Actual office occupancy about 35-40%

Smaller firm = higher occupancy

But office vacancy trending up: -887,394 sf = 18.3% vacant 
Up from 11% at start of 2020 January survey of 114 firms
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Major factors for continuing remote
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Major advantages of in-office work

40% of firms over 200

New life-sciences & biotech lab space 
drivers of new demand, primarily in University City

Notable, but not substantial in Center City
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Office workers returning to Center City steadily climbed:  
Up 32% from July- October 2021; tapered off December

SEPTA ridership up 31% August-October; 
Tapered off at year end to 50% of February 2020

PATCO ridership also rose in fall; tapered off at year end
December 2021 at 42% pre-pandemic levels

Parkway Center City garages (85.8%): weekends strongest
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Citywide volume of home sales remained strong
Sales prices continued to exceed 2020

No flight from the city

Focusing on residential Center City
Core Center City 4 zip codes: Vine to Pine Streets;

Extended CC; 4 zip codes: Vine to Girard; Pine to Tasker    

Greater Center City rebounded from 2020
1,780 units completed in 2021
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Largest volume in adjacent areas: 2,183 units
19121, 19122, 19125, 19145,19148

Greater Center City + Adjacent = 62% of citywide

Demand has been driven by concentration of jobs
& strong transit connectivity

Developer confidence remains strong in core
Both the Laurel & Arthaus have topped out

Jefferson moving forward: 1100 block of Chestnut
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19 story Specialty Care Pavilion Parkway building 2222 Market for Morgan Lewis

Topped out PMC: New residential along the Schuylkill
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Brandywine Schuylkill Yards mixed-use: Lab & apartments New projects continue to be announced

Reinforcing diversified land-use downtown Center City retail & restaurants
Steadily building back from June 2020
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Streeteries great sign of vitality through the pandemic An essential lifeline through the winter

80% of all retailers & restaurants are open
Temporary closures dramatically declined

Vacancy 11.1% pre-pandemic; 17.7% in December 2021

Between March 2020 & December 2021, 
125 new retail businesses opened in Center City 
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28 new business plan  to open in 2022 All these businesses depend on foot traffic

Visitor & shopper pedestrian volumes @ 84%; Residents @ 110%
Workers at 41% of pre-pandemic levels

84%

41%

110%

.

Average daily pedestrians across Center City in 2019: 428,634
Average in 2021: 238,749 = 62.5%  

2019 Average daily counts
Visitors (tourists and regional shoppers) 238,749      
Workers 147,021   (87,000 short)
Residents 42,834          
Total 428,634 
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December 2021 weekdays; 37% on Market; 45% on JFK Blvd. 

Hair & nail salons, shoemakers
dry-cleaners, delis & restaurants

What other jobs are lost if office workers don’t return?
Those who don’t have the option to work remotely

Restaurants in adjacent areas (resident dependent) at 95%
Restaurant in core (worker & convention dependent) at 80%

For those concerned about ground floor restaurants closed in office bldgs
You can solve the riddle on the right by coming back to work
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When urging firms to come back
Mayor Adams ‘You can’t run NYC from home’

The absence of 
higher wage workers 
undermines the 
economic eco-system 
that support lower & 
moderate wage 
workers who don’t 
have the luxury of 
working remotely

We need business 
leaders to call their 
peers; it is good for 
your business & good 
for the city.

Let’s acknowledge & celebrate Philadelphia’s            
level of fully vaccinated residents

65 & older = 89.7%
18 & over = 77.2%
12-17 = 75.9%
5-11 = 71.1% 

Boosters widely distributed

Break-through cases have
been like a typical annoying flu

Covid not eliminated, but it can
Coped with like a seasonal flu

Performing arts institutions successfully reopened Conventions & trade shows are coming back
Pennsylvania Convention Center: 1993
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Hotel occupancy is rebounding
Universities mandated vaccination

College students returned to the classroom in fall (Omicron)
Penn employees back a minimum of 3-days per week

Pedestrian vitality = retail sales = enhanced safety What other barriers? Children are back in school
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SEPTA has continued to rebuild confidence in public transit;
Cleaning, safety enhancements & increased frequency CCD operations update 

2021: collected 98.7% of assessment revenue

CCD role: visible presence on street 3-shifts, 7 days/week
Clean & safe 148 staff

Added cleaners to take on additional graffiti removal functions
Returning citizens; recovering homeless 
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40 Community Service Representatives
Deployed 7 days per week

Ambassadors of Hope: CCD funds Project Home & CIT trained police
108 individuals accepted services & came off street in 2021

Average 61 interactions & conversations each day + compliance
Added one mental health professional Penn Medicine at Hall Mercer  

Added a new CCD Bike Safety Patrol

Support return of office workers with 
visible uniformed safety officers 
during lunch and heavy presence 
during evening rush hours.

Overall goal: improve the perception 
& reality of safety within the district. 

Eight defined patrol beats
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15 bike officers, 7 days/week
11 am to 7pm  

Closely coordinated with additional police deployment:
Bikes, new foot patrol beats, return to community policing

New foot beats coordinated with pedestrian counts Increased & coordinated public safety presence
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CCD Foundation + brokers & owners funded 81 planters    
& holiday decorations on Walnut from Broad to 18th Street

Funded projects in the pipeline 
Greening the office district: 15th to 20th Street
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We continued to program our four parks Arts, culture, programming for children

Attracted 7,089,205 visitors to Dilworth Park in 2021 (70% of 2019) Came from every neighborhood in the city
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Accelerating the Safe Return to Office
Office buildings: most dense containers of most diverse jobs 

Driver of many other jobs in ecosystem they support

Philadelphia’s recovery has been slow

Philadelphia was one of slowest growing major cities
Now is the moment to get things right

City recognized vulnerability due to wage & BIRT dependency
Including this chart in their briefing for the 5-year plan in 2021
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We have known the problem for decades
Pandemic is a wake-up call

• Philadelphia has one of the highest wage taxes of any American city; 
tax is almost 4 x any comparable income tax in surrounding suburbs. 

• Wage tax takes disproportionate share from the salaries of lower 
income workers & because 35% to 40% of the working residents of every 
City Council district currently reverse commute to jobs in the suburbs, it 
creates an incentive for the working & middle class to move closer to 
their suburban job & get a significant wage tax cut.

•Creates an incentive for suburban workers to remain remote

• Philadelphia is only major city with a business tax on both gross 
receipts & net income of businesses. Tax has no counterpart in adjacent 
counties & adds a 20% to 50% premium on the cost of locating in the 
city, creating a disincentive for businesses to locate in Philadelphia.

6 (b): Office attraction effortNow is also a moment to capitalize on our strengths 
& attract new businesses

Promoting Philadelphia in Manhattan
Quality of workspace & amenities

Better work/life balance
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Shorter commute times http://phillyworks.com
17,000 site visit to date 

DIRECT MARKETING ON LINKED IN

INTERSECTION: N.J.TRANSIT STATIONS 

© COPY RI G HT 2 0 2 1 A L OY S IUS  B UTL ER &  CL A RK

9 4

25x 2-sheets posters  

Full page: Wall Street Journal: October 13, 2021
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In October 25, 2021 Wharton Magazine
90,000 subscribers

Added the Acela for January & February 2022

Expand support for business attraction
Seeking sponsorship from owners, brokers & coworking 

Closing thoughts: vaccinated people are not afraid 
to be in bars & restaurants; accept vaccine mandate
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Audiences are returning to the Kimmel Center Fans returned to the Linc

So what’s the problem with offices
Where safe social distancing is far easier to achieve?

We need to come out of our Zoom foxholes
& restore a sense of civic commitment to the city
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If we want a vibrant & competitive city,
A city that restores jobs, reduces poverty & creates opportunity

It’s time for business leaders to lead
& get the maximum number of office workers back

A vaccinated city is a safer city
Covid won’t immediately be eliminated,

But it can become like an annoying seasonal flu

65 & older = 89.7%
18 & over = 77.2%
12-17 = 75.9%
5-11 = 71.1% 

We can live with it 
& guard against it

We still hold 53% of all jobs in Philadelphia
Those jobs generate many related jobs
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Recovery of entire city depends on accelerated return
www.centercityphila.org  


