Monitoring Philadelphia’s economic recovery
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53% of Philadelphia’s jobs at center of transit system

What'’s required for full recovery?

PHILADELPHIA EMPLOYMENT BY AREA
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Getting everyone vaccinated is job #1 for recovery
Delta variant: pandemic among unvaccinated

City & surrounding counties making steady progress
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CDC Status update for Philadelphia

#2: Restore confidence in public transit

i

76.3% of all adults over 18
vaccinated once

58% fully vaccinated
Over 719,000 individuals

More employers are now moving
toward requiring vaccinations
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It connects residents to opportunity #3: Restore confidence in public spaces
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#4: Restore confidence in workplace
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Setting the context: CCD created in 1991 1992: Diversifying downtown land-use
Municipal Authority with private sector board Investments: arts & entertainment

1600 properties
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Fine Dining Restaurants

350

300]

2000

65 in 1992

Convention Center opened in 1994
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Prompted private investment in new hotels:

2005 2010 2019
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Substantial investment in tourism attractions
1995-2005
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Strong growth in retail

ST CENTER CITY DISTRICT

497 full-service restaurants & eating establishments
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Private investment in town-houses,
apartments & condos
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Since 2000: 30,000 new housing units
Greater Center City population up 25% to 195,000;

FIGURE 2: GREATER CENTER CITY HOUSING COMPLETIONS, 2000-2018
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When the pandemic came, city shut down on
March 16, 2020
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After 11 years growth: Pandemic + Stay at Home order Unemployment spiked from 5.8% to 18%;
Erased five years of citywide employment gains Now back to 9.4%

CITY OF PHILADELPHIA EMPLOYMENT CHANGE,
2010-2020 (THOUSANDS)
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Ultimately lost 120,000

Regained 51,000 jobs from April 2020 to June 2021

PHILADELPHIA CITY PAYROLL EMPLOYMENT BY MONTH (IN THOUSANDS)
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Biggest losses: Leisure & hospitality down 31%

Education down 24%; Health Care -4% Office sector -5.9%

PHILADELPHIA CITY EMPLOYMENT TRENDS BY INDUSTRY (IN THOUSANDS}
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Vacancy rate trending up, 922,173 sf vacant (17.7%)

Rents holding up; Most deferring major decisions

CENTER CITY OFFICE MARKET TRENDS, 2020

Q4 2020
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Still 69,200 jobs below February 2020

PHILADELPHIA CITY PAYROLL EMPLOYMENT BY MONTH (IN THOUSANDS)
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New life-sciences & biotech lab space
drivers of new demand
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What will bring workers back to offices? Most important reasons to return:

92% said: widely available vaccine Face to face collaboration & meetings
Delta variant has been a setback Mentoring & growth of younger employees
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Fundamentally: Zoom fatigue Restore the hospitality industry
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Airport volumes plummeted

But have now substantially recovered
PASSENGER TRAFFIC, PHILADELPHIA INTERNATIONAL
= AIRPORT (IN THOUSANDS)
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275 Convention bookings + 243 tentatives cancelled

MAJOR CONVENTIONS & EVENTS, 2019 MAJOR CONVENTIONS & EVENTS,
Booked by the Philadelphia Convention & Visitors Bureau INITIALLY BOOKED FOR 2020

2019 Total Convention 2020 instalty Antickssted
Center Attendance; Comvention Attendance:

1,202,822 1,037,608
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Hotel revenues June 2021= 40% June 2019
Leisure travel has begun to rebound

Conventions & trade shows just beginning to return
Hosted first convention: Shriners

HOTEL TAX REVENUE ($ IN MILLIONS)

Significant drop in SEPTA ridership in April 2020

SEPTA AVERAGE WEEKLY RIDERSHIF, 2020-2021
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Hotel occupancy plummeted from 76% to 10%

Loss of 32,800 jobs in leisure & hospitality

AVAILABILITY AND OCCUPANCY OF CENTER CITY HOTEL ROOMS

Hotel Rooms.

14000

12,000

12000

2008 2009 2010
I Room Supply M Occupancy Rete
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Each 5% increase in hotel occupancy = 1,300 jobs restored
Generating $47 million in new wages
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Rush hour April 2020
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Extensive new cleaning protocols
Improved ventilation
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Returned to 63% of pre-pandemic levels

Regional rail ridership doubled before Delta

SEPTA AVERAGE WEEKLY RIDERSHIF, 2020-2021
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Transit & regional demographics
City assumes 15% of suburban workers remain remote
Loss of $120 million in wage tax revenues

Mask requirements

teccaTs
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Regional rail draws from outer neighborhoods & suburbs
335,000 workers, 47% of Philadelphia’s workforce
Live outside the city
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In absence of other passengers, significant increase
in addicted individuals on transit system

£ CENTER CITY DISTRICT



Chicken/egg problem: Behavioral problems will decline when
riders return; but riders worried about behavioral problems
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20 pedestrian counting sensor locations

SENSOR LOCATIONS FOR 24-HOUR PEDESTRIAN COUNTS
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Steadily rising throughout 2021

AVERAGE DAILY PEDESTRIANS, WEEKDAY & WEEKEND
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Joint outreach with Merakey
Co-service delivery model
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April 2020: pedestrian volumes dropped by 80%

Rose through summer 2020 until 2" spike

Center City Average Daily Pedestrians
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Off-street parking: 90% of pre-pandemic levels

PARKING VOLUME IN 2021 AS A PERCENTAGE OF 2019

100%
0%

%

e

Jan Feb Mar Apr May Jun I

ul
£ CENTER CITY DISTRICT




Staying at home helped the housing market

Volume of citywide home sales rebounded by June 2020
2021 prices have been rising; days on market declining

PHILADELPHIA RESIDENTIAL SALES
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Building on long-term trend
Larger share of regional housing permits located in city
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Queen Village

Minimal flight from city
Citywide housing prices exceeded 2019 & 2020

PHILADELPHIA MEDIAN RESIDENTIAL SALE PRICE, 2020-2021

$270,000

Greater Center City = Core 4 zip codes: Vine to Pine Sts
+ Extended: 4 zip codes: Vine to Girard; Pine to Tasker

DEFINING DOWNTOWN

Northern Liberties
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Fairmount Passyunk Avenue
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Initial drop in housing completions Dramatic expansion into adjacent areas
q e n 64% of new citywide supply in 2020
in Greater Center City in 2020 due to shutdown 2 PE
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9,843 units in production at start of 202
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Rents continued to rise, tapering slightly in core

FIGURE 15: AVERAGE MONTHLY RENT, CENTER CITY AND ADJACENT ZIP CODES, 2014-2020
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Invest time & resources in detailed reports
On economic, transit & housing trends
Reports on our website
www.centercityphila.org

Monitoring Philadelphias Gareater Center City ousing 2020
Feonomic Recorery Bubng on Bevamncy
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Frankford Avenue in Fishtown
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Sales prices continue to rise, tapering slightly in core

FIGURE 12: AVERAGE HOME SALE PRICE, GREATER CENTER CITY AND ADJACENT ZIP CODES, 2010-2020
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Developer confidence remains strong
Both the Laurel & Arthaus approaching completion
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Toll proceeding at Broad & Noble @Rail Park
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Out of ground with steel
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Parkway: 2200 Market, Morgan Lewis
Out of the ground
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PMC moved forward at 23 & Race
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PMC: New residential along the Schuylkill
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CCD operations update
2020: collected 93.8% of assessment revenue/98%

2021: 93.7%
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We have 148 on-street staff, working 3-shifts, 7 days/week

Come from every neighborhood in Philadelphia

TOTAL CCD EMPLOYEES BY HOME ZIP CODE 5 ? ! l i) ‘EF
1N PHILADEL PHIA b ; | =

172 (91%) of CCD employees P o 3
fwe in the City of Philadeiphia F- £
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We kept everyone working since March 2020
Sweeping sidewalks

ST CENTER CITY DISTRICT
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Each walkway swept manually minimum 3 x day
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Pressure washing with sanitizers

Ju
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When graffiti appeared on boarded storefronts
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Two time per day mechanical cleaning
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Stepped up efforts to remove graffiti
from building facades
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We painted over graffiti at 56 locations downtown
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Partnered with Mural Arts, contracted with 11 artists
To make a
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We’ve continued fee-for-service cleaning contracts
With adjacent residential neighborhoods

Public safety
Community Service Representatives

*40 CSR’s
* 6 Supervisors
4 « 7 days per week

virtue of necessity
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Expanded contract with Graffiti Removal Experts
Hire formerly homeless individuals &
Returning citizens to remove graffiti from publicly owned street furniture
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We continued all public safety
Community Service Representative (CSR) sidewalk patrols

A welcoming presence
& source of information on the street

£ CENTER CITY DISTRICT
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Unique partnership: CCD substation
Where Police & CSRs stand joint roll call
Trends & controversies about policing
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Helped more than 300 individuals
Come off the street & connect to services & housing
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Focused initially on the retail district
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Expanded Ambassadors of Hope:
Combined outreach: CCD staff + contracts with
Project Home & Police service detail Co-service delivery
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Nov. 1, 2020 deployed 8 bike safety patrol officers as deterrent
Visible, mobile, unarmed presence on the street
i 1] L!_’ ™ ! . W
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Increased mid-May 2021 to 11 bike officers
Added Office District

CCD Bike Patrol Zones

£ CENTER CITY DISTRICT
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Well managed public spaces also key to recovery
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Park with different “rooms”
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We manage four parks within our District
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Began actively programming Dilworth late June 2020
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Concerts for adults:
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Harvest festival for children: October
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Rothman Rink: timed skating
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Winter garden
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Modified winter programming
Approved by Health Department
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Open-air Rothman Cabin

£ CENTER CITY DISTRICT

ming for families with young children

£ CENTER CITY BISTRICT
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6ABC Deck the Hall Holiday LightS Opened roller rink in Dilwo
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Turned the fountains on for spring
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Seasonal programming for families Exercise, music & reading for children

ST CENTER CITY DISTRICT
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ST CENTER CITY DISTRICT
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Similar programming at Sister Cities Park
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AVERAGE DAILY PEDESTRIANS IN DILWORTH PARK

=00

020: achieved 58% of pedestrian volumes of 2019

6 million/10.3 million; 2021 well ahead of 2020
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Discovery Garden reopened in July
Limited numbers initially allowed
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Climbing net at the top
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Halloween event
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221 separate events for all audiences
Marketing, business services & parks

Augum 31, 031 by (M & Tu)
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Collins Park, 1700 block Chestnut Street
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Supporting restaurants & retail

- {
PETEETR, .
CENTERCITYPHILA.ORG
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Worked with Streets, Commerce & retail associations
to create streeteries to support restaurants

ST CENTER CITY DISTRICT

ST CENTER CITY DISTRICT

At beginning of 2020, restaurants, food service & retail
provided 39,600 jobs, 13% of all jobs in Greater Center City

Citywide, these sectors provided 103,946 jobs, accounting
for 15% of the total employment in Philadelphia
Lost 39% of those jobs by April.
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SITE PLAN A 15TH STREET (WALMUT 1O CRESTNUT STREETS)

ST CENTER CITY DISTRICT
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A major sign of vitality during the last year: 13t Street
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st St to Sansom Street
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Weatherized outdoor seating survival strategy
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An essential lifeline through the winter
. -
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Outdoor seating more than doubled in last year
6,551 seats at outdoor cafes within CCD

£ CENTER CITY DISTRICT
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9,500 outdoor seats Center City wide

(0 °
—e®)__ x'.\_r.

ST CENTER CITY DISTRICT

Promoted a successful modified Restaurant Week
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Website & social media
Promoting Center City restaurants & retail
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Launched a new campaign in January

SUPPORT PHILLY
RE}TAURANTS

PHILLY WANTS YoU TO
SUPPORT OUR RESTAURANTS.

GET <5
TAKEOUT! > pre
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Made available at no cost city-wide

ST CENTER CITY DISTRICT
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Good news: August 2021 only 35 of 1,912
Ground floor premises boarded up = 2% (Down from 233 a year ago)
Challenge: vacancy rate rose from 12% to 25%

Boarded Up Properties in Center City
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Degrees of open

RESTAURANT OPERATING STATUS, AUGUST 2021

Open for Indaar andfor
342 | Outdoar Dining

158 Open for Takeout,
i Pickup or Delivery Only

Temporarily Closed

' 610

Restaurants

36

Permanently Closed

Source: Center City Distnct Survey

ST CENTER CITY DISTRICT

September 18-30

CENTER CITY DISTRICT

Restaurant Week

ST CENTER CITY DISTRICT

Degrees of open

RETAIL BUSINESS OPERATING STATUS,
AUGUST 2021

467 | Fully Open

32 Appointments, Online
i Sales andfor Curbside
Pickup Only

Temporarily Closed 5 5 5

Permanently Closed Retail
Businesses

28

Saurce: Center City District Survey

40 new retailers opened in Center City in 2020

38 | State of Canter City

Newly Opened
Retailers in 2020
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29 more opened during the first half of 2021
23 more will open by year end
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Leasing information & demographic information

WEST
WALNUT - 52 wiuio
STREET "PEDESTRIANS

GET 1N OM THE ENERGY

PRIME WALRUT STREET
AVAILABILITY WITH
54 OF FRONTAGE UP TO 15324 5F

1608 WALNUT ST:
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Getting office workers is job #1 for CCD

Digest

State of Center City 2021

Get back to a work-jite bainnce
that's actually balanced.
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Where there are challenges on West Walnut
Coordinated new window graphics with owners & brokers

PRIME 7
WALNUT STREET

RETAIL SPACE (215) 545-1500
+ 4,000 SF Sommaiianzoeecon

1713 WALNUT ST:
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Marketing available restaurant sites

Second-Generation Restaurant Opportunities a0 W &
canmimeny
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Strong recovery since January 2021

Led by residents & visitors; still missing 100,000 office workers

CENTER CITY PEDESTRIANS: RESIDENTS, WORKERS, AND OTHER VISITORS, AVERAGE DAILY

ST CENTER CITY DISTRICT
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PlacerAi for Vine to Lombard, river to river

48% with CCD counting area

Coverage Areas
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136,500 average
daily pedestrians
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Promoting return to work
Slowed by the Delta variant

Get back to n work-fife balance
that's actually balanced.
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Social media campaign: It’s time to get back to work
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60% of pre-pandemic counts:
June 2019 average daily counts

Visitors (tourists and regional shoppers) 247,240

Workers 152,503
Residents 43,980
Total 443,723

£ CENTER CITY DISTRICT

Part of a larger campaign for summer & fall
Office, shopping & dining

Find yourself st the center
i sire, af everything you're craving.
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Back to shopping

£ CENTER CITY DISTRICT
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Back to restaurants

£ CENTER CITY DISTRICT

Highlighting affordability and work/life balance
Find a place to work in Philadelphia

QLY WoRy
FOR

RO WA FALERY
PHILLYWORKS.COM

O
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Recovery is not S|mply going happen on its own
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Preparing for fall:
Business & residential attraction campaign
In New York Metro market

FO
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Monthly recovery report: jobs, pedestrian counts, transit
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Supporting Ready.Set.Philly!

Ready Set Phllly'

- -"‘ﬂ Yo?uff?gy‘wemselm
AT Dagseay
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Campaign to get vaccinated!

VACCINE
FACEBOOK CHAT

£ CENTER CITY DISTRICT

Employers are starting to mandate vaccination

£ CENTER CITY DISTRICT
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Rebuild confidence in public transit

£ CENTER CITY DISTRICT

Reopen performing arts institutions
In September

£ CENTER CITY DISTRICT
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September 18t promotion
anchored by Kimmel Center

PERFORMING ARTS

This fall, Philly is back,
live on stage.

COME FIND A SEAT, SETTLE IN,
AND ENJOY THE SHOW. GET RE-CENTERED.
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Get kids back in school

£ CENTER CITY DISTRICT

Well on the way to restoring vitality & economic
opportunity in Center City Philadelphia

i, i W
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Restore conventions & trade shows

Return college students to the classroom

Essential to recove

£ CENTER CITY DISTRICT
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