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Recovery update

CCD on-street efforts

Proposed streetscape enhancements

Discussion of upcoming week

Significant drop in SEPTA ridership in April 2020
March 2021 = 35.7% of January 2020 levels

4.9 million riders in January 2020

648,000 in April 2020

Bus ridership March @45% of January 2020 levels; 
Regional rail weakest (17%)

City wide employment slowly rebounding
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March ridership increased by 12% to 1,783,000 
Regional rail up 19% over February

20 pedestrian counting camera locations  

March 2020: pedestrian volumes dropped by 80%
Steadily rose August-October; dropped November

End of January 2021: 60% of March 2020

Recovery since January up 55%
Higher than any point in 2020

12.4% of geography; 40% of pedestrians
Placer Ai boundary

Recovery since January
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60% of pre-pandemic counts: 
June 2019 average daily counts

Visitors (tourists and regional shoppers) 247,240

Workers 152,503

Residents 43,980

Total 443,723

Market East: 800 & 1200 blocks
60% March 2020 levels

Philadelphia Business Journal
April 8, 2021

Gradual return to office

End of teleworking mandate hailed as 'positive 
step' for Philadelphia's economic recovery

Philadelphia companies are now allowed to bring employees back to offices after 
state and local work-from-home mandates were relaxed.

NATALIE KOSTELNI

Pennsylvania and Philadelphia have lifted their mandates for many businesses to 
telework, with state officials now saying the practice is only "highly encouraged" as 

the commonwealth continues to make strides against Covid-19.

CCD On-street update

CCD kept all 148 on-street staff, working             
Since March 2020, 3-shifts, 7 days/week Sweeping sidewalks
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Pressure washing with sanitizers Stepped up efforts to remove  graffiti                            
from building facades

Expanded contract with Graffiti Removal Experts
Hire formerly homeless individuals &

Returning citizens to remove graffiti from publicly owned street furniture

Painting over graffiti on boarded storefronts

Installed artwork Continued routine CSR sidewalk patrols
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Continued CSR deployment & homeless outreach
Continued Ambassadors of Hope: 

Combined outreach: CCD staff + contracts with 
Project Home & Police service detail

Persuaded 300 to come off street in 2019 & 2020
Sidewalk behavior ordinance; no arrests or citations 

In June added overnight security patrols 
with Allied Universal vans in retail districts

Shifted in August to 6 pm to midnight 

November 1 added 8 bike safety patrol officers 

• Competitively selected Allied Universal/Scotland Yard

• Deployment of unarmed, on-street daytime bicycle patrol in 

prime commercial areas  3 pm to 11 pm

• Deployment evening vehicular patrols in prime commercial 

areas 6 pm to midnight

Will extend into office district as workers return
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• Competitively selected Allied Universal/Scotland Yard

• Deployment of unarmed, on-street daytime bicycle patrol in 

prime commercial areas  3 pm to 11 pm

• Deployment evening vehicular patrols in prime commercial 

areas 6 pm to midnight

Add two more bike officers 7days/week on MSE
$200,000 annual cost; $164,000 5/1 –12/31/21

$100,000 from MSEIA; balance from CCD or owners

1999-2001 CCD:  $6 million Market East 
improvements

Upgrading of lighting, landscaping & signage Renovation of transit shelters & headhouses

Planters, benches & signs

35

Long-term goal: Stimulate movement between 
major destinations at either end of the street;                      

1.1 million + 3.5 million

City HallCity Hall

Independence

Mall

Independence

Mall

8 City Blocks          3500 Feet          2/3 of a Mile8 City Blocks          3500 Feet          2/3 of a Mile
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Connect  Pennsylvania Convention Center
Pennsylvania Convention Center: 1993 Convention hotels

To Independence Mall Link Convention district to historic area & fill in the gaps

13th & Market parking lot Opposite Macy’s
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Iconic destination 8th & Market across from Strawbridge building

Obsolete underperforming properties National investment next to Loews

New ground floor retail Fashion District
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Lits Many challenges only solved by redevelopment

Made progress 

Draw visitors west from 6th and Market Street

Shopping destinations to the west

Keystone’s activation of the corner Independence Beer Garden
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Brandywine Garage: redevelopment opportunity Animate blank space

What can be done with streetscape enhancements?

60

2019-2020 completed upgrade of vehicular lighting to LED

61

JANUARY 1, 2017

Improved nighttime lighting Landscape upgrades

63
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64

CCD has maintained 17 existing planters since 1999 Proposed upgrades

65

66 67

Upgrade all 17 = $50,000 from MSEIA

68

Add new planters in empty spaces? 600 block planters for GSA
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70

Maximum potential deployment = 95; $3,035 each

71

Capital costs supported by owners?

Shared support for operating landscape maintenance costs??

72

Maximum potential deployment = 95; $3,035 each Wrap  trees with lighting $80,000-$100,000: Discontinuous

Design new holiday banner: 44 locations Supported by sponsor recognition: 40 locations

Fabrication  =$165
Installation = $160
Total           = $325 each

Sponsor recognition
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Subway headhouses need significant repair

77

National funded replacement on 1100 block   

6 additional locations

78 79

80 81

Kieran Timberlake rendering of upgrade
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82

State or federal grant for $5 million When we renovated Market East shelters          
& headhouses in 19999

Both commercial advertising & non-
profit advertising panels were added 
to shelters  

All revenues pledged to streetscape 
maintenance that had been the 
responsibility of SEPTA & Public 
Property

Dedicated transit shelter revenue = $160,000/year (1999-2011) Contract with Rendell Administration

Commercial advertising revenues from 
transit shelters & headhouses dedicated to 
streetscape maintenance: 

•Subway  Headhouses
•Bus Shelters 
•Pedestrian Lighting 

•Trash Receptacles 
•Benches 
•Planters & Hanging Baskets

•Transit Shelter Maps & Interpretive Panels
•Bicycle Racks 
•Honor Box Corrals 

Maintain a higher level of streetscape amenities Also supported holiday lighting
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88

Funds now go to City General Fund
Important enough for all to lobby to return to MSE?

4th quarter joint marketing promote 6th to City Hall 

as a regional holiday destination

Virtual brochure that can be 
shared on all websites

Press event/release to announce

Market East promotion

Promote key attractions all along 
the street

Digital Bus shelters

Promoted on Banners?

Musical entertainment on street

Joint social strategy

Promotion of events at all locations? Coordinated Holiday promotion: Wednesday night?
Discounted food & drink; hotel room prices?

Coordinated  digital screens for December holidays Potential enhancements

Increase security: two bike officers, 7 days/week 3 pm to 11 pm

Planters
Upgrade existing
Add new with property owner participation

Improve subway headhouses (grant funds)

Holiday banners (sponsor opportunity)

Coordinate Winter shopping promotion


