


10 straight years of job growth
= +88,500 jobs since 2009 
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Expanded municipal tax base is a huge dividend of growth. 
From 2009 to 2019, adjusting for inflation: 

More jobs, higher salaries, increased business volume & sales, 
population growth & new construction 

=  more to tax even without an increase in rates. 

• wage & earnings tax base up 27% ($12 b) = $442.4 million in FY20

• sales tax base up 18% ($2.6 b) = $52.5 million in FY20

• real estate transfer tax base up 131% ($5.7b) = $187.4 million in FY20

• Real estate tax base up 18% ($18.3b) (Plus two rate increases)

= $256.5 million in FY20 (city & school district) *

• U&O tax base up (%) $14.5b = $20.9 million  in FY20 (school district)*

* Post AVI calculation only



Increase in real estate tax base & rates    
benefits school district

Revenue increases

Since 2009, School District has 
received 18% more in RE taxes

Use & occupancy taxes up 38%  

School income tax up 70%. 

In addition, in 2015  District began 
receiving $120 million annually in 
revenues from local sales tax.

Total District tax revenues 
increased 46% (inflation-adjusted) 
during past decade.

13.998 per $1,000 of taxable assessed value is divided in 2020: 13.998 per $1,000 of taxable assessed value is divided in 2020: 13.998 per $1,000 of taxable assessed value is divided in 2020: 13.998 per $1,000 of taxable assessed value is divided in 2020: 
6.317 goes to the City and 7.681 goes to the School District.6.317 goes to the City and 7.681 goes to the School District.6.317 goes to the City and 7.681 goes to the School District.6.317 goes to the City and 7.681 goes to the School District.



Total municipal tax revenues up from $2.95 to $4.11 billion  
+39% since 2009



FY2010 to FY 2019, General Fund spending increased by
$1.6 billion, 27% increase on inflation adjusted basis  

expenditures grew by 27% from 2010 to



Strategy 1: Enlarge share of tax revenues devoted to address 
crime, criminal justice & the city’s substantial social needs & 
disparities.

Strategy 2: Place greater emphasis on quality of life issues, 
cleaning, parks, infrastructure, education & economic 
development to retain & attract more residents & businesses 
with the means to choose many other regional or national 
locations.

Strategy 3: Invest more of proceeds of growth in tax reduction, 
lowering cost of working & doing business in Philadelphia, to 
prompt more widespread & inclusive, private-sector job growth.

How best to spend increased revenues



} Strategy 1

Strategy 2

Sanitation

Strategy 1 = 50% of budget



Strategy 1 expenditures  



Strategy 2 + Schools: 13% of budget



20 year comparison by category from all sources
Economic development, culture & recreation declined

Strategy 2 expenditures



Long-term decline in Strategy 2 
Except hotel tax invested in PHLCVB & Visit Philly

Produces significant growth in low wage jobs



Strategy 3: 
Tax reduction & reform is essential to job growth

Currently 0.16% of budget
Wage & earnings tax ($5.4m) + BIRT Net income: $2.6m = $8.0 million.

As Philadelphia invests in education, job training & services for 
those of limited means & mobility & seeks to stabilize moderate-
income neighborhoods, it must simultaneously prompt faster 
employment growth.

Only this way will there be sufficient opportunities in the city for 
those seeking to enter the workforce & to enjoy benefits of growth. 

Only the creation of more family-sustaining jobs will persuade those 
with the option to leave that there are promising reasons to stay.



Among 30 largest US 
cities, Philadelphia’s 
overall reliance on the 
property tax in 2015 was 
the lowest – at only 25% 
of locally generated tax 
revenue .

2nd highest in reliance on 
business taxes 

3rd highest in reliance of 
wage tax

Pew Charitable Trusts: Low reliance on property tax
High reliance on wage and business taxes



Pew report on business taxes

PHL has one of the highest 
business tax burdens among       
all large cities

Only large city to tax both
gross revenues & net income



Accelerate wage tax & BIRT reduction



Amount of collected revenue not spent on services, but dedicated to wage 
tax reductions in constant 2019 dollars:  $9 million to $38 million/year 
for 15 consecutive fiscal years, average of $19.3 million/year. 

Continuous wage tax reduction came to a halt with the recession. No 
reductions in FY 2012 & 2013. Beginning in FY 2014, City resumed 
reductions, but at a much lower level, averaging just $5 million/year. 

FY 1996 to 2010, the revenue forgone due to tax cuts in any single year 
was never more than 1% of total General Fund obligations. The actual 
revenue impact of tax rate reductions: from 0.23% to 0.98% of General 
Fund spending, and averaged 0.47% of the budget. 

When the rate cuts resumed in FY14, they were significantly smaller, 
currently 0.16% of General Fund spending 

Commitment to tax reduction 1996 to 2010 



1996-2010: from $9 million to $38 million
Average commitment of $19.3 million/year 

From 0.23% - 0.98% (av 0.47%) of general fund expenditures; 
Currently 0.16%



2004-2008: cuts to gross receipts of BIRT ranged from 
$9 million to $17 million. 

Since 2014-2017, reductions in net income BIRT
$1-$ 1.8 million/year; currently: $2.6 million



Strategy 1 =         50%
Strategy 2  =        13%
Strategy 3 =           0.16%
Pension/Benefits =    23%

Current summary



Recommended

1% of FY20 budget

Split 70/30 Wage/BIRT FY20 would have been:

Wage and earnings tax: $35.2 million
BIRT net income tax:      $15.1 million

Total:                                 $50.3 million



Strategy 3: invest in tax competitiveness & economic growth 
Tax reform strategy = 1.0% of budgeted spending.


