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Future of downtowns
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19t century vision of future of Paris 1931 plan for the future of Moscow
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1939 FUTURAMA 5000
POt it ?

1939 World’s Fair in NYC
Norman Bel Geddes designed...
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Vision of interstate highways & freeways Recurring dream of mode separation

g‘:CENTER CITY DISTRICT




e mea

More fully realized in Brasilia
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We fell in love with the automobile

The very first ad for a car

DISPENSE WITH A HORSE

and save the expense,
and anxiety o
keeping it. To run a
motor carriage cos
about 3§ cent a mile.

THE WINTON
MOTOR
CARRIAGE

-| is the best vehicle of

Car promises
mobility, speed,
none of the odors
or manure
produced by a
horse

Price $1000. No Agents.  hour.
bon motor is simple and powerful. Noodor, no vibra-
tion. Suspension Wire eels. ‘Pneumatic Tires. Ball
Bearings. Send for Catalogue.

THE WINTON MOTOR CARRIAGE €0., Cleveland, Ohio.
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Didn’t understand unintended consequences Challenges that exist in new growth cities
Future filled with traffic congestion & air pollution
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Public health challenges Emptying out of US city centers
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Commercial area deterioration
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Very large promises being made for driverless cars
Optimistic & skeptical
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Road Rage Will No Longer Exist

In 2017
80%

]
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Even driverless cars can get into traffic jams
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/ Often promotes some odd views of travel
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Uber wants to fly you to your
destination in a drone

Skeptical about panaceas
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(1) Everything we have learned in last half-century Human beings are social animals like to be with other people
Successful cities are places where pedestrians feel welcomed - ¥
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&3

S CENTER CITY DISTRICT 2 CENTER CITY DISTRICT




People like to watch other people
Successful cities create spaces for social gathering
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But they shouldn’t be allowed to dominate urban life
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Cars have a place in urban life
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Copenhagen
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40-50 years of implementation: same place in 2016 Copenhagen “shared streets”
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Achieve a balance between ord Scooters too; but we need to design for them

BEFORE AFTER
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Not all streets need to be the same
You can design for a different balance
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Eliminated roadway redundancy
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Before & after‘
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Columbus circle; 1940s
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re, London: 1937
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Not banning the car, but lowerings its priority
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Designing for people, but accommodataing vehicles
x W "'HEI Rl b :
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Place & need for high speed, limited-access highways;
but try not to allow them to penetrate into the city center
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They can’t help but disrupt the fabric

(2) In global economy, digital technology provides mobility &
choice; post-industrial work can be performed anywhere
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When people can work anyplace, the quality
of a specific place defines its competitiveness
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Not just leisure;
work meetings happen in pubic spaces
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Placemaking has become part of economic development
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Digital technology allows work to occur anywhere
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een space as anchor for innovation district
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Parks for children: Houston, Tex_as
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Quality public spaces part of the competitiveness of a place
Retail & restaurants are more successful

-
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Central to Vancouver’s Living First Strategy

Great public spaces promote tourism
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Major commitment to quality public spaces
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Developers pay for waterfront & park infrastructure
Must be in place before development opens
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(3) Many things are done best at regional scale
Placemaking may require new smaller scale management structures
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“If we are to persuade North Americans to live at high density,
we are going to have to provide high quality public spaces”
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BIDs play a significant role in placemaking

CENTER CITY
DISTRICT
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Not only for basic management BIDs
Providing higher levels of services
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Smaller scale, hand-crafted approach to city management
People whose job it is to improve all aspects of one place

3 Lo L e g A
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: drivers of streetscape improvements
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st. Luke & The Epiphany
Antique Row
Kimmel Center
Merriam Theater

Academy of Music
University of the Arts

Convention Ce DisTRICT
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Density matters = thick labor markets
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More than 100 Chinese cities have population over 1 million
10 US cities have population over 1 million, 2 mega cities
2 European megacities; 5 South & Central American cities

Figure 2: Global Footprint - The 30 Most Populated Urban Agglomerations (as of 2014)
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Creates diverse job opportunities
Density is a relative term: one size does not fit all
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15 cities over 10 million in population

Meet China's Megacities
OECD says there are 15, more than double UN estimates

Harbin I
Jinan
Nanjing I
Shanto. I
Ghangzho I
Xin I
Hangzho!
Tieriin
Chongging I

Guangzhou | —
Shanghal |

0 5 10 15 20 25 30
Population (millions of people)

Source: OECD

Bloomberg [
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Varying population density, Area: 1,572sq km or 607sq miles;
London Population = 8.7m (2016)
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Difference in density
14,332 persons/square mile
3,254 persons/square mile
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1751 Sq Kilometers; 676 square miles;
2.2 million population

Harris Co
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London: relatively uniform commercial density
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Now adding a series of skyscrapers
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Houston single family density
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Houston; 3-5 nodes of high density

& CENTER CITY DISTRICT

London residential density
Understanding local context
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(5) Jane Jacobs: Density+ mixed primary uses
Creates the most competitive places
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Uses that generate activity at night:
Arts & entertainment

e
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Uses that generate activity by day
& not only at rush hour and lunchtime
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Uses that generate activity at night:
Restaurants & cafes
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“The public peace is not kept primarily by the police. It’s kept primarily by

an intricate, almost unconscious, network of voluntary controls &

standards among people themselves & enforced by people themselves.”
o P ot T TR . MR
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It lost market share because of the automobile

Economic risks in single-use, over-specialization
Mid-20t" century central business district
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Now so too with suburban office campuses
& shopping centers
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Risks when any place overspecializes in one sector
Abandoned Packard manufacturing plant in Detroit

(6) The nature of the economy is changing

ngh skilled ]obs are drivers of the new economy
""" “Great divergence”

Places that pull-ahead are dense with
T H E N E W high-skilled innovation jobs & those jobs
: ) - create more spin off & lower skilled jobs
G E 0 G RA P H Y than traditional professional services
The Innovation sector drives growth
0 F J 0 B S & opportunity for others

&
&

ENRICO MORETTI
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Diversification of employment sectors + residential is key
Balance specialization & diversification
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Places that pull ahead; dense with innovation jobs
Can also be places that over-specialize

Valley of the kings
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Rate of growth varies dramatically between US cities

McKinsey America is a mosaic of local economies on
Global Institute diverging trajectorie

The future
of work
in America
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Prediction that 60% of growth concentrated
in just 25 regions

Estimated net job growth in midpoint adoption scanario,

of job growth by 2030 could
be concentrated in 25 cities and
their peripheries
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Diverse urban cores are growing fastest

America is a mosaic of local economies on
diverging trajectories

13 community segments havevaryingeconomic  Employment change for select community
and demographic profiles segments, % 0 mployment

[ Mogectes bghgro s
Urtiam peiphery

‘Senad o erhonzmes; Sdvee
e, Cobege-cener: s

Economic dynamism

" 2,365 24%

s B 27
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Predict that by 2030: growth will be more uneven

States in the West and Southeast could experience the biggest gains In net employment.

Net job growth in midpoint adoption scenario, 201730, % Nt gromeh
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Rates of growth impacts unemployment rates Rates of growth influence poverty levels

Growth in the labor force, 2010-17 Unemployment rate, Sept
% 5 10 15 20 2 T POVERTY RATES AMONG THE TOP 25 LARGEST US CITIES
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Rate of growth of metro areas globally varies dramatically 800 million people risen out of poverty in China since 1990.
2.5 times the population of the entire United States.

FIGURE 1
Large metro areas' performance varies by region
Compound annual growth rate, 2014 - 2016
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Reduction in poverty: China
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Brookings typology for China

FIGURE 2
Five types of Chinese metro areas
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Where is your city on a continuum
of urban growth trends?

Moderate Stability Slow Rapid

growth decline

New cities built for first time for 215t century economy
Old cities in decline19t" & 20t century industrial economies

Old cities re-inventing/repositioning themselves for 21stc
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Frequent doors, openings produce activity

g’:CENTER CITY DISTRICT
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Rather than deaden the street

3-3 CENTER CITY DISTRICT
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Uses that generate high volumes of pedestrians
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....and put “eyes on the street’
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How do we combine attention to pedestrian scale
with the need to think & build big?

THE PLANNING GAME

ALEXANDER GARYIN

LESSONS FRoy GREAT CiTjES

The Social Life
of Small
Urban

Willictrn H. Whyte

0 6v HILARY BALLON anp KENNETH T. JACKSON

3-3 CENTER CITY DISTRICT

28



How do we solve this equation?

l‘i"g(lF.NTER CITY DISTRICT

Risks with massive, rapidly constructed new centers
Employment: Empire State Plaza, Albany

W
i
\ HW ‘

Major challenge/opportunity in mega cities

Building big & creatin quality human spaces

I
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Cabrini Green public housmg in Chicago

L
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Special challenge: producing volume & quality public space
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Dramatically & rapidly reducing poverty.

1.2 bilion people

Not in poverty

2005 210 2015

poverty live at or below $1.90 a day

3‘; CENTER CITY DISTRICT

Houston: adding natural landscapes back into city

-
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Some cities can achieve affordability through bonuses
If the city can accept the density

What is the Affordable Housing Bonus
Program (AHBP)?

Affordable Housing Bonus
Program (AHBP)

GET PROJECT UPDATES

‘Sign up for the mailing st to receive Background

updates. Unsubscrie atany time.
The AHBP is a program to increase the amount of affordable housing e W

buitt in San Francisco. The program offers housing developers incentives,
including inceased density and height, in return for building more
permanently affordable homes into their projects. re—

Program Timefine

Applicable Areas & Maps

AHBP offers several options, indicated as follows (click on the program name for details) The Legistation

Meetings and Events

Stuties and Background
Information
Smex In the News

Frequently Asked Questions

Local Coastal Program
Amendment

12% e 13-20% ey | 30% e 100% romny Invest n Neighborhoods

Public Land for Housing

Currently State Program Local Program Local Program Sustainable Development
30% Permanently 100% Permanently Urban Forest Plan
Affordable Affordable

WalkFirst

l‘i"g(.hNTER CITY DISTRICT Y DISTRICT

Market can support most demands for inclusionary zoning

NYC has a long tradition of high-density housing
Demand outpacing supply Our Affordable Housing Tools Working Together NYC

5

: i

+ Reform of State 421-a tax
exemption program will require affordable
housing in every rental building receiving
benefits
* More affordable housing
+ Broader range of incomes
« No benefits for luxury condos

+ Mandatory Inclusionary Housing

+ Zoning for Quality and Affordability
will promote senior and affordable housing, aid
efficient use of housing subsidies and promote
better buildings

Strategic use of subsidy programs and key
development projects allow the City to reach a
wide range of incomes
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12% =

Currently

Vancouver, British Columbia

Major destination: Asian immigrants; Canadian California
Huge commitment to high density housing
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Trying to address affordability challenges

Planning Department

Pubic Resource
onter

Fians &
Hearings

s &
A AU gms Zoning.

Affordable Housing Bonus Program (AHBP) PLANS 5 PROGRAMS

Latest Updates
On July 29, 2016, Mayor Ed e 100% Affordable Housing Bonus Ordinance into law

Design Guidefines (PDF)

~_ AFFORDABLE HOUSING

[
30% "
Local Program Local Program

30% Permanently  100% Permanently
Affordable Affordable

State Program
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Huge resistance to high rise

g'g(IENTER CITY DISTRICT
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Solutions: increase supply to lower price
Beijing targets housing affordability, nearly quadruples
land release to boost flat supply

December 2017: A surge in the amount of land made available for
residential development in Beijing this year has some market watchers
forecasting downward pressure on middle class home prices in the capital
starting in 2018
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1950s

By the end of the decade,
Houston was 350 square
miles with nearly 1 million
residents.
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Since 2000

But, despite slower
growth in size, the city’s

population continues to

grow. In 2012, more than
2.1 million people called

Houston home.

:?-.E CENTER CITY DISTRICT

l":': CENTER CITY DISTRICT

Affordable single family housing is being

built at the edge

City of Houston
2014 & 2015 Platting|

Single Famiy Lots Por Pt

@

g PLANN NG &
{ DEVELOPNENT
DEPARTMENT »
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Center is growing denser with multi-family housing

(9) Transportation infrastructure best funded at the
national or continental level

City of Houston
2014 & 2015
Mutti Family

Building Permits.
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China has become the global leader There are cities that have built at regional scale

Denver: new growth city building regional system
n— - o — - -1

-
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e DENVER

= st L Ral

Broomield

8= Teansportrolitic
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In absence of federal funding,
TIF financing (value capture)
Can be a potent local tool

Reinforces the central city
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10. National tax rates reflect public priorities
& determine what is possible at the local level
U.S. & Western Europe: declining federal tax rates

Progressive income tax introduced in 1918

no'g(IENTER CITY DISTRI

70% top tax rate highest income brackets
between 1919-1922

CAPITAL

in the Tienty-First Century

Cut in the 1920s 25%
FDR -1933 63%; 79% in 1937

THOMAS

% i -
PIKETTY 88% in 1942 - World War 2

90% thru 1950s, period of greatest
prosperity in US
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Top Income Tax Rates 1900-2015
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Cutting national tax rates drives high levels of growth

& produce growing extremes of income
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“Great divergence”

40%

Marginal tax rate applied to the highest incomes
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1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

In the U.S., the top marginal income tax rate (applying to the highest incomes) dropped from
70% in 1980 to 28% in 1988.
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Heightened by changing nature of the economy

nnovation nom h hi r r extrem
2006: 1/2 of world’s largest companies were in the energy business Innovation econo y pus == stog el R

In 2016: 2 were in information technology; 1 is in energy

Avirtually new world
World, largest listed companies by market capitalisation,
Sector: M Energy Financials W Health care
End 2006

200 400 600
Exxon Mobil
General Electric
Gazprom
Microsoft
Citigroup
Bank of America
Royal Dutch Shell
BP
PetroChina
HSBC

Source: Bloomberg

$bn
Industrials EEEIT EETelecoms
2016
0 200 400 600
Apple
Alphabet
Microsoft

Berkshire Hathaway
Exxon Mobil
Amazon

Facebook

Johnson & Johnson
General Electric
China Mobile

“At August 24th 2016

:‘gCENTER TY DISTRICT

Places that pull-ahead are dense with
high-skilled innovation jobs & those jobs

- create more spin off & lower skilled jobs
G E 0 G RA P H Y than traditional professional services
The Innovation sector drives growth
0 F J 0 B S & opportunity for others

L e,__:"’ :

ENRICO MORETTI
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Federal government cutting back on social safety net
& funds for affordable housing & Democratic left calling

for much higher federal tax rates to fund redistribution
3

Conservative Republicans in control nationally

Across the country, this has led to city legislation that
seeks to carry out redistribution at the local level

An Analysis of Tax Abatements in Philadelphia {@A City of Philadelphia
»@

BLLNO. 0asst
ntrocea g 12,2018

Counclimember Squlla, Couned Prsldent Clarks, Couclimambers
Quiohas Sinenes BACHAL Grsties. B, R BroW 13 Jonst

SECTION | Tk 19 T Pk Cot Bty ssnd = e Sl

TTILE 18 FOGANCE TANES AN COLLECTIONS

Offica of the Goniroler, Gity of Philadeiphia
Apii 20,2018
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What San Francisco can support with 3.6% growth rate Is market strong enough to support locally imposed mandates
Is very different from what PHL’s 1.4% rate can support Growth in the labor force, 2010-17 "
. . e o nemployment rate, Sept.
One size does not fit all: Create market sensitive alternatives % 5 M 5 2 B & i 3 3 i
PRIVATE WAGE & SALARY JOBS AVERAGE ANNUAL CHANGE, 20092017 Austin Austin
Raleigh X
o = o Nashville Ralelgh
e 1 du—+3.6% /year Dallas Indianapolis
;:.ﬁ Ca h Denver Boston
s zs«' Ailants Nashville
u
oKy 5 :’ Miami Denver
o i Indianapolis Atlanta
e - Washington [N Miami
z::»im 2 Columbus Washington [
[t
Boston Dallas
m:::: Los Angeles Columbus
e NewYork [Hll Pittsburgh
m..'fi&:.ﬁ Philadelphia Chicago
e : Philadelphia 1.4%/year Pittsburgh New York
s, —— Chicago Philadelphia
oot i
' ' ' ' ' Note: Data for metropolitan statistical areas Los Angeles
St % = z o - Source: Labor Department
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Not focused mega challenges like global warming Themes to consider for presentations

Designing cities for people

Quality public spaces make cities successful

New organizations for local place management?
Density matters

Economic diversification matters

Nature of the economy is changing

Design matters

Geography (and climate) shapes cities
Transportation & infrastructure investment can redefine
and reposition cities —national & regional scale (new
methods for local financing)

10. National tax policies shape local realities (addressing
unemployment and poverty)
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For each group, there are two components to the final
presentation:

¢ A presentation to the class in Powerpoint that highlights the
cities you have chosen to focus on, the trends, challenges
and opportunities they may share in common; the policy,
planning, transportation or development issues you chose
to focus on; any significant differences or lessons to be
learned between the cities. Not every member in the group
needs to speak, but every member of the group should
have assisted in some way to create the final presentation.
An overview provided to me (one per team) that should list
your project team members, summarize how you divided
the work among your team (who did what), your sources of
information and a list of any information you would like to
have had, but either couldn’t find or didn’t have the time
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