Many reporters are writing stories like this today

— COVERSTORY —

Post-pandemic city: What does
‘downtown’ mean in a world of hybrid
work?
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Answer: It will look a lot like Center City Philadelphia
Extraordinary strength: diversified downtown built in last 25-years




40 million sf of office space:
Most dense containers of the most diverse jobs.




We also have 25 years’ experience since passage of 10-year
Tax abatement in 1997 & have converted 180 buildings,

9 million sf of office space, to residential use




CBD is no longer just an office district
70,000 people live in the core; up 55% since 2000




Since 2000 added 36,000 housing units in Greater Center City

Population up 38% to 202,000
Fastest growing residential section of Philadelphia

FIGURE 3 GREATER CENTER CITY HOUSING UNITS COMPLETED BY TYPE, 2000-2021
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Expanding ring radiating out from downtown




Center City is also a center for health care & research




Education




Conventions & trade shows




Leisure tourism




With 498 cultural institutions
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All of these uses help fill hotel rooms




Recovering retail & restaurant scene




When you have a diverse downtown economy,
success (challenges) in one sector, impact the others




Office sector drives demand for business travelers




Jefferson’s new Specialty Care Pavilion
will draw more patients to Center City




105,147 students in & adjacent to Center City
Drive demand for apartments & retail
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Degree granting institutions

o CENTRAL PHILADELPHIA
[=co DEVELOPMENT CDRPUMTIUN




Provide a pool of skilled labor
Primary appeal of a downtown office location
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Research at our universities

National Institutes of Health Funding, 2021
($ in Millions)

New York
Boston
Seattle

Philadelphia [ $1,148
Baltimore
Los Angeles
Chicago
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Durham

San Francisco

Houston

Pittsburgh
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Creates new patent applications & start-ups
Draws venture capital to Philadelphia
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Spawning our burgeoning life-science industry
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Diversified land-use in a walkable setting
IS our key competitive asset




Diversified land-use also means diversified jobs

27%: $35,000 or below; 56%: $35-$100,000; 17% >$100,000

0%
Current Center City Jobs
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63% downtown jobs require less than college degree

33% required only a high school diploma
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Transit makes these jobs accessible




25% of residents from every city neighborhood employed downtown;

163,000 downtown jobs (52.4 %) held by Philadelphia residents
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Pre-pandemic 119,500 suburban residents worked downtown
If just 20% remain remote = $160 million in lost tax revenue
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35% of jobs in each Council District held by suburban residents
284,500 suburban residents commuted into Philadelphia
$800 million in wage tax revenue: 15% of City’s budget
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So if office workers don’t return, it eliminates jobs
For those who don’t have the option to work remotely

» Hair & nail salons, shoemakers
dry-cleaners, delis & restaurants
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If business travel doesn’t resume
It reduces hotel demand by one-third




Missing workers & visitors impact restaurant jobs




What do we need to do to prompt
more robust recovery & faster growth?




January survey of 114 firms: peak of Omicron
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Major factors favoring remote
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Major advantages of in-office work
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In January 2022, 79% of firms expected
to grow or retain current office space
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But in the absence of new tenants moving in & expansion
Occupancy rates have fallen since the shutdown
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By end of 2021: 887,394 sf had been vacated
First quarter of 2022: slightly positive but vacancy = 17.4%
Up from 11% at start of 2020

NEWMARK
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Life sciences: an important counter-trend
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What progress on lowering the barriers?

o CENTRAL PHILADELPHIA
[=co DEVELOPMENT CDRPUMTIUN




#1: Fear of Covid:
Philadelphia has achieved a high rate of vaccination

65 & older = 93%

18 & over = 79.9%
12-17 = 78.8%
5-11 = 74.5%

Boosters widely distributed

Break-through cases have
been like a typical annoying flu

Covid not eliminated, but it can
be managed like a seasonal flu



#2: Concern about losing workers




#3: Children are back in school




#4. Safety: SEPTA increased frequency of cleaning
Free parking; 3-day weekly pass




Deployed a co-service delivery outreach model
SEPTA police with Merakey drug & alcohol teams




CCD has kept all 110 sidewalk cleaners
Employed working 7 days/week; Covering 12 hours




Added cleaners to take on additional graffiti removal functions
Returning citizens; recovering homeless




40 Community Service Representatives
Deployed 7 days per week




Since November 2020 deployed 15 bike officers,
8 defined beats 7 days/week; 11 am to 7pm




April 12, 2022: Added 3 pm to 11pm shift; Tuesday-Saturday
6 officers, 1 supervisor; fundraising to expand evening patrol




Closely coordinated with additional police deployment:
Bikes, new foot patrol, return to focused beats
Return to community policing




Return to community policing:

gaining expanded citywide support
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Since 2018: Deployed Ambassadors of Hope

CCD funds: CSRs, Project Home & CIT trained police (9th)
CCD provides dedicated van to transport to shelter




Co-service delivery model
In 4 years: 525 individuals connected with shelter, services & housing




CCD has continued to plant &.......




& program our parks




Continued to promote restaurants




Five Restaurant Week promotions




Center City District SIPS returns June 1!
Part of winning back employees: create a compelling setting
both in the office & on the sidewalks of downtown




Business & civic leaders also need to lead
to get the maximum number of office workers back




Flexibility & hybrid will be part of the landscape




Growing evidence: creativity & innovation
happens best face to face




Creative firms & cities don’t give up in the face of challenging trends
They reshape trends & grow new market share




Capitalize on our strengths & attract businesses
& workers seeking an affordable, remote alternative




Our biggest challenge beyond the pandemic:
How do we cease to be a slow growth city?

—
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How we cease to lag in job growth
behind Boston, New York & Washington

o CENTRAL PHILADELPHIA
[=co DEVELOPMENT CDRPUMTIUN




How we cease to have such a high poverty rate
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How we cease to be a city in which only 1 of 10
top employers is private sector & taxable

Drexel University

Thomas Jefferson University
Universal Protection Service LLC
State Government

Albert Einstein Medical Center
Independence Blue Cross LLC
Presbyterian Medical Center
Pennsylvania Hospital

Patriot Home Care, Inc

Comcast Cablevision Corp (PA)
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How we increase the density of jobs everywhere in the city

Not just in Center City & University City

PHILADELPHIA EMPLOYMENT BY AREA
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And catch up with peer cities & our suburbs
INn business density & opportunity
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How we accelerate the growth of Black & brown
businesses city wide & catch up with our peers

FIGURE 2: TOTAL BUSINESSES AND BLACK-OWNED

BUSINESSES PER 1,000 RESIDENTS, MAJOR CITIES, 2017 [R¢SREIETeIETolalEW s R (o)1 T
number of all businesses per
resident of all 5 cities: Atlanta’s
business density 2 x PHL;
Boston = 1.5 x PHL

Total Businesses [ Black-Owned Businesses

(2) Disparity between Black
ownhed businesses & all
businesses in all 5 cities

(3) Disparities are greater in
Philadelphia; we have lowest
number of Black businesses
per Black resident

Black business density in
Atlanta 2.5 x PHL

New York Boston Washington Philadelphia
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It’'s growth that provides the resources
For government to invest in education & public services
Philadelphia needs more robust growth




Pew: pandemic was a wake up call: the cities most
reliant on wage taxes had largest budget deficits




Both 2003 & 2009 Tax Commissions reached same conclusion

Reduce reliance on wage & BIRT,; shift to Real Estate tax
Mayor’s budget proposal - controversial - but moving in right direction
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We are in a slow but steady recovery

Still 38,400 jobs below February 2020

Regained 70% of jobs lost in first two months of the pandemic,
11-county region regained 84%; nation has regained 87%.

---------------------------------------------------------------t
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If Philadelphia had restored jobs at same pace as region,
16,500 more payroll positions in the city.
23,800 additional jobs if recovery tracked nation
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All the indicators in Center City are
moving in the right direction
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We simply need them to move faster,
be more inclusive & to expand citywide




	Slide Number 1
	Answer: It will look a lot like Center City Philadelphia�Extraordinary strength: diversified downtown built in last 25-years� 
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Expanding ring radiating out from downtown
	Slide Number 8
	Slide Number 9
	Conventions & trade shows  
	Slide Number 11
	Slide Number 12
	All of these uses help fill hotel rooms
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	105,147 students in & adjacent to Center City�Drive demand for apartments & retail  
	Degree granting institutions
	Slide Number 20
	Research at our universities
	 Creates new patent applications & start-ups �Draws venture capital to Philadelphia   
	Slide Number 23
	 �Diversified land-use in a walkable setting                              is our key competitive asset
	Slide Number 25
	Slide Number 26
	Transit makes these jobs accessible
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	January survey of 114 firms: peak of Omicron
	Slide Number 36
	Slide Number 37
	In January 2022, 79% of firms expected                       to grow or retain current office space
	But in the absence of new tenants moving in & expansion�Occupancy rates have fallen since the shutdown
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	  Since November 2020 deployed 15 bike officers,     8 defined beats 7 days/week; 11 am to 7pm  
	Slide Number 52
	Slide Number 53
	Return to community policing: gaining expanded citywide support
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Five Restaurant Week promotions
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	How we cease to have such a high poverty rate
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Both 2003 & 2009 Tax Commissions reached same conclusion�Reduce reliance on wage & BIRT; shift to Real Estate tax�Mayor’s budget proposal - controversial - but moving in right direction 
	Slide Number 77
	� If Philadelphia had restored jobs at same pace as region, 16,500 more payroll positions in the city. �23,800 additional jobs if recovery tracked nation   
	Slide Number 79
	Slide Number 80

